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5,74,274 Clients

Profit After Tax INR 7.18 Crore

CAR 21.22%

Portfolio Outstanding
INR 1732 Crores

214 Branches

9 States



North East Small Finance Bank Limited I Annual Report 2020-21 3

To be the most trusted and accessible 
financial services institutio of the North 
East; promoting financial inclusion and 
creating value for all its stakeholders.

Vision 

Mission 
Preffered banker for all financial needs 
by providing suitable products and 
services in a timely, convenient, and 
responsible manner, through doorstep 
banking and use of technology, thereby 
leading to sustainable growth of the 
community atlarge.
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Dear Shareholders,

It gives me immense pleasure to share with you our performance for the year and perspective’s 
on the way forward.

FY 2020-21 was an extra ordinary year marked by once in a century health hazard of pandemic 
proportion – 1st wave of Covid -19, followed by complete lockdown to curb spread of infection 
across	India,	the	gradual	unlocking,	health	hazard	to	our	staff,	followed	by	slow	revival	of	the	local	
economy along with introduction of new legislation with year-end seeing 2nd wave of Covid-19 – 
these are few of the multiple challenges, we as a SFB faced across the full year.

The economic fallout of the pandemic and collapse of economic activities during the lockdown 
followed by subsequent very slow revival of income generating activities has impacted the NE 
Region a lot more.  The borrower segment has seen a lot more demand of consumption loans to 
tide over the crisis time and post the moratorium period being over as of 31st August 2020, the 
contracted repayment has created additional pressure on them. This pressure pushed many back 
to Informal Financial Sector which basically creates more debt challenges to them and pushes 
them away from Banking channels. A large population asked for support in the form of Credit 
Support	Loans	for	Liquidity	and	Consumption,	again	which	SFBs	find	it	challenging	to	meet	ow-
ing to existing restrictions from regulatory perspective.

The positive side was the agrarian sector performing very well during the challenging time. By and 
large the largest of the segment – Services sector has seen tepid credit demand as consumption 

FROM THE DESK OF THE MD & CEO

Ms. Rupali Kalita
MD & CEO
North East Small Finance Bank
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cycle has not fully revived and people are still in wait and watch mode with fear of loss of liveli-
hood	or	re-emergence	of	Covid-19	subsequent	waves	and	associated	difficulties.	The	micro	and	
small	enterprises	which	are	principally	unregistered	as	of	date	has	seen	various	difficulties	as	
demand is still reviving slowly. All this with present debt obligations pushes the borrowers to be 
lot	more	conservative	for	fresh	credit	offtake.

The	MF	Ordinance	Bill	for	regulating	the	microfinance	sector	in	Assam	and	announcement	of	loan	
waivers as part of electoral promises have also created a negative environment for the market 
participants. We tried our level best to make borrowers aware of maintaining credit discipline but 
a	large	segment	of	borrowers	now	awaits	final	loan	waiver	announcement.

The year ended with Covid 2nd Wave – The onslaught of Covid pandemic 2nd wave and various 
restrictions by state government and district administrations have further created a new challenge 
for	safe	operations	of	the	bank.	We	lost	our	own	staff	during	the	year	in	operations	and	have	seen	
many	of	our	staff	being	infected	while	continuing	to	perform	duties	under	Emergency	Services.	
The disruption in Banking Operations, the high risk to human capital, the sudden spike in infec-
tion rates and declaration of containment zones – the year gone by had seen such challenges 
repeatedly.

We	ended	the	year	with	a	nominal	profit,	but	our	financial	strength	saw	a	little	bit	of	weakening	
when we compare year on year. This was principally due to rise in Non-Performing Assets. We 
would like to draw your kind attention to increase in NPA (net) for NESFB and would like to clar-
ify that for sudden withdrawal of Supreme Court order on non-declaring of net NPA’s on 23rd 
March, 2021, all the loan portfolios under Covid moratorium had to be declared as net NPA on 
31st March, 2021 carrying it to 7.19% against historic NNPA <2%. These NPAs are temporary in 
nature and as and when Covid recedes with livelihood generation being stabilised, they will come 
out of such stress. 

I would like to take this opportunity to thank our customers, suppliers, shareholders, employees 
and the Board for their constant support, faith and trust in us, with the belief that it will continue 
for the times to come.

I	also	thank	NABARD,	SIDBI,	Government	Executives,	Reserve	Bank	of	India	Officials	for	their	
guidance and support during this time of crisis.

We will continue to grow from here and strengthen the organization going forward. The coming 
year FY21-22 will see NESFB initiate a transformation cycle as we plan our roadmap for the mul-
ti-year	growth	path	and	finally	unveiling	a	public	issue	in	next	two	years.

Yours sincerely,

Rupali Kalita
MD & CEO
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COMPOSITION OF THE BOARD OF NESFB LTD

  
  

COMPOSITION OF THE BOARD OF NORTH EAST SMALL 
FINANCE BANK LTD 

(FY 2020-21) 
 

Sl. 
No Name Designation Nationality 

1 
MR. BHASKAR JYOTI 
SARMA 

INDEPENDENT DIRECTOR 
& PART TIME CHAIRMAN 
(PTC) 

INDIAN 

2 
MS. RUPALI KALITA 

MANAGING DIRECTOR & 
CHIEF EXECUTIVE 
OFFICER 

INDIAN 

3 MR. RANJIT GOSWAMI INDEPENDENT DIRECTOR INDIAN 

4 MR. DEEP CHANDRA JOSHI INDEPENDENT DIRECTOR INDIAN 

5 DR. GAUTAM BARUA INDEPENDENT DIRECTOR INDIAN 

6 MRS. MANJULA SAIKIA 
BHUYAN 

INDEPENDENT DIRECTOR 
(APPOINTEDON 20.01.2021) 

INDIAN 

7 MR. ARUN PRAKASH 
SANDILYA 

INDEPENDENT DIRECTOR INDIAN 

8 MR. PODURY VENKATA 
SURYALAKSHIMI 
NARASIMHA MURTY 

INDEPENDENT DIRECTOR 
(APPOINTEDON 20.01.2021) 

INDIAN 

9 MR. MANISH THAKKAR NOMINEE DIRECTOR INDIAN 

10 MR. ADAYADIYILL GEORGE 
VARUGHESE 

NOMINEE DIRECTOR 
(APPOINTEDON 17.10.2020) 

INDIAN 

11 MR. ROBERT DUNN NOMINEE DIRECTOR AUSTRALIAN 

12 
MR. S R MEENA 

NOMINEE DIRECTOR 
(APPOINTEDON 24.02.2021) 

INDIAN 

13 MS. SUVALAXMI 
CHAKRABORTY 

NOMINEE DIRECTOR 
(APPOINTEDON 20.01.2021) 

INDIAN 

  
  
  
  
  
  

Sl. 
No Name Designation Nationality 
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Mr.	Goswami	had	joined	SBI	as	Probationary	Officer	in	1975	and	had	retired	
in 2014 as CGM[HR] from the SBI Corporate Centre in Mumbai.  He has 
worked in wide range of assignments covering entire gamut of banking op-
erations	in	different	parts	of	India	and	also	abroad.		His	critical	areas	where	
he has gained expertise include Treasury, Credit Department, Rural Devel-
opment, Banking Operations, HR and Inspection. He has been associated 
with NESFB since 15th December, 2015.

Mr. Ranjit Goswami                                                                                        Independent Director

Mr. Bhaskar Jyoti Sarma, a retired Chief General Manager of State Bank 
of India, has around of 36 years’ experience in Banking having worked in 
different	capacities	in	Line	and	Staff	positions	at	all	levels	including	the	Top	
Executive grade. He has held a variety of assignments during his tenure in 
SBI	and	has	served	in	different	locations	in	India	and	abroad	(including	ten-
ure in SBI’s branch at Chicago, USA). He has extensive and in-depth ground 
level experience in Financial Inclusion initiatives in the under-banked and 
unbanked areas of North East having been the General Manager in SBI’s NE 
Circle covering the states of Meghalaya, Mizoram, Manipur, Nagaland and 
Tripura. He was also the MD & CEO of SBI General Insurance Co. Ltd a JV 

between State Bank of India and IAG, Australia (the largest General Insurance company of Australia 
with operations extending to parts of SE Asia).

Mr. Bhaskar Jyoti Sarma                                  Independent Director & Part Time Chairman (PTC) 

Ms. Kalita, is the Managing Director & CEO of North East Small Finance 
Bank,	which	is	the	first	and	only	Small	Finance	Bank	from	the	North	Eastern	
part of India. She is an experienced development banker with an experience 
of over 36 years in the Banking and Financial Services sector. She has 20 
years of experience in Retail Banking in LangpiDehangi Rural Bank during 
her tenure as Senior Manager in the bank. Ms. Kalita, has to her credit a 
degree	from	Boulder	Microfinance,	Turin,	Italy	besides	various	other	certifi-
cations	from	different	institutions.	She	has	been	trained	in	Microfinance	from	
Basix and have  exposures to ASA, BRAC premier institutions in Bangladesh 
and in Amana Ikhtiar, Malaysia, Bank Patanian and Bank Simpanan, Malay-

sia,	to	name	a	few.		She	has	also	attended	a	certificate	course	on	Strategic	Leadership	in	Financial	
Inclusion in HARVARD, USA in March 2016. Also attended an Enterprise Leadership course in 
Insead Fontainebleau, Paris in August 2018. She had recently attended a workshop on Board Gov-
ernance & Leadership Development at Goa in March, 2021. Ms. Kalita is material in transforming 
RGVN-CSP (NGO) into an NBFC (RGVN MFL) and then to NESFB (Scheduled Commercial Bank). 
NESFB has been awarded with Scheduled Commercial Bank Status on 1st July, 2019 by the Re-
serve Bank of India vide letter No. DBR.NDB.NO.31/16.02.010/2019-20.

Ms. Rupali Kalita                                                                                    Managing Director & CEO
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Mr. Joshi, a recipient of Magsaysay award in 2009 and Padma Shri in 2010 
is an independent development consultant and part-time CEO of a Char-
itable Trust. He is the co-founder of PRADAN, a renowned national NGO, 
where he worked as an Executive Director. He was also the Director HR 
and Director Finance for over two decades until his retirement in 2007. 
He	had	worked	as	a	Program	Officer	 in	the	Ford	Foundation	in	Delhi;	as	
a	Senior	Systems	Analyst	 in	Systems	Research	Institute	 in	Pune;	and	as	
a Lecturer of Mechanical Engineering at MNNIT Allahabad. He took his 
engineering degree from MNNIT Allahabad and also holds Master Degree 
in Engineering from MIT and an MBA from Sloan School of Management 

MIT. Mr. Joshi earlier chaired the Boards of the Institute of Rural Management Anand, the National 

Mr. Deep Chandra Joshi                                                                                Independent Director 

Foundation for India and the Rajiv Gandhi National Institute for Youth Development and served on 
the boards of IIM Kashipur and several development NGOs. Mr. Joshi has extensive experience 
of SHGs and was associated with the SHG-Bank Linkage Program in the course of his work in 
PRADAN. He is one of the Promoters of BhartiyaSamruddhi Investments and Consulting Services 
Limited	(BASICS).	He	has	served	as	a	Director	of	Microfinance	NBFCs	and	as	Chairman	of	a	Local	
Area Bank. Mr. Joshi has over 30 years’ experience of rural development, especially in rural liveli-
hood	promotion.	He	had	conducted	extensive	field	work	in	the	course	of	reviewing	development	
projects	(NERCORMP	and	MLIPH)	financed	by	the	International	Fund	for	Agriculture	Development	
(IFAD) in Assam, Meghalaya and Manipur States on a yearly basis since 2011 and had conducted 
extensive	fieldwork	 in	 the	course	of	designing	a	Rural	Livelihoods	Project	 for	Meghalaya	being	
financed	by	IFAD.

Dr. Gautam Barua is currently the Director of Indian Institute of Information 
Technology, Guwahati and Professor of Computer Science and Engineer-
ing. He was the Director of IIT Guwahati from 2003 till 2013 and is currently 
on	deputation	from	there.	He	was	also	the	officiating	Director	of	NIT	Sil-
char during 2003-2005, and the Mentor Director of IIT Patna in 2008-09. 
He was at IIT Kanpur from 1982 till 1995.  He graduated from IIT Bombay 
with B.Tech and M.Tech  degrees in Electrical Engineering. He obtained 
a PhD degree in Computer Engineering from the University of California, 
Santa Barbara, USA in 1981. His areas of interest are Operating Systems 
and Networks.  He is an IT consultant to the Government of Assam and to 

a number of public enterprises.

Dr. Gautam Barua                                                                                          Independent Director

Mrs. Manjula Saikia Bhuyan is a Bachelor of Engineering (Electrical) from 
SV Regional College, Surat (NIT) and has 36 years of experience in the 
field	of	Industrial	Sector	particularly	in	agriculture	&	rural	economy,	Small	
Scale	industry.	As	an	Indian	Administrative	Service	(IAS)	officer	she	worked	
various vital position as Joint Secretary, Industries & Commerce, Additional 
Secretary, Industries & Commerce Deptt and retired as Secretary, Indus-
tries & Commerce and Transport Department.

Mrs. Manjula Saikia Bhuyan                                                                          Independent Director
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Mr. Poduri Venkata Suryalakshmi Narasimha Murthy, retired Chief General 
Manager, State Bank of India North East Circle. A Graduate in Commerce 
and Masters in IR & PM, Shri Murty joined the Bank in the year 1980. He 
has the distinction of holding a variety of challenging assignments in the 
Bank. Prior to taking over charge as Chief General Manager of the Cir-
cle on August 21, 2015, he was posted as General Manager (Network II) 
in	 Bhubaneswar.	 He	 has	 vast	 experience	 of	 working	 in	 five	Circles	 and	
also in Bank’s Corporate Centre. Shri Murty has worked in operations all 
throughout his career and has vast knowledge in Credit, NPA Recovery & 
Monitoring, Besel III Norms etc. He carries with him a rich combination of 

knowledge	and	experience	which	proves	to	be	quite	useful	in	delivering	his	duties	as	the	flag	bear-
er of the Bank in the North East.

Mr. Podury Venkata Suryalakshimi Narasimha Murty                                    Independent Director

Mr.	Manish	has	more	 than	23	years	of	experience	 in	financial	 services,	
specializing in investment banking, private equity, mergers and acquisi-
tions, deal negotiation and transaction structuring. After more 17 years in 
investment banking with KPMG Corporate Finance, ICICI Securities and 
Nomura, he turned entrepreneur and angel investor. Manish has exper-
tise	in	financial	services	and	investment	banking	space	and	has	advised	
corporations, investors and governments on several transactions over the 
years. Manish is currently working with Avanti Finance a FinTech start-up 
promoted by Mr Ratan N Tata and Mr. Nandan Nilekani. Manish is a com-
merce graduate and a Chartered Accountant.

Mr. Manish Purshottam Thakkar                               Nominee Director (RNT Associates Pvt Ltd.)

Mr. Arun Prakash Sandilya has worked in the rural development banking 
sector for over 35 years. A Post Graduate in Humanities with a degree in 
Law,	he	joined	as	an	officer	in	the	Reserve	Bank	of	India	(RBI)	in	1980	where	
he	served	at	both	the	Central	Office	in	Mumbai	and	in	Guwahati.	Thereaf-
ter, He joined NABARD in 1984, where he served in various capacities at 
the	district	and	state	levels	across	the	country	and	also	at	the	Head	Office	
(Mumbai).	He	was	also	heading	the	offices	in	the	states	of	Goa	and	Megha-
laya	and	was	Chief	General	Manager	in	Head	Office	and	Assam	Regional	
Office,	from	where	he	retired	in	October	2015.	At	NABARD	his	work	experi-

ence covered Agriculture and Allied Sectors, promotional and development initiatives, institutional 
development, Rural Infrastructure projects, Central Government schemes, Micro credit and SHGs 
etc. Mr. Sandilya was on the Boards of Regional Rural banks in Arunachal Pradesh, Meghalaya, 
Haryana and Assam and on the boards of state cooperative banks in Assam, Meghalaya and Pun-
jab. He was also associated with NABARD Consultancy Services (Nabcons). His focus has been 
on the various aspects of agriculture rural development in the North eastern region. He has been 
associated with NESFB since 18.01.2020 as an Independent Director.
 

Mr. Arun Prakash Sandilya                                                                             Independent Director
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Mr. Varughese has over 44 years of total experience in all facets of banking 
which includes more than 21 years of unblemished and successful track re-
cord in Top Management Cadre. He was Former Senior Vice President (Erst-
while Executive Director position) of South Indian Bank and served as Exec-
utive	Vice	President	(ED’s	Cadre)	in	Esaf	Microfinance&	Investment	Ltd	and	
Esaf Small Finance Bank, after leading the internal team for setting up the 
ESAF	Small	 Finance	bank.	He	has	Efficiently	 handled	 specialized	 verticals	
like Retail Banking, Wholesale Banking, Treasury, International Banking, Risk 
Management and Compliance. He has Extensive experience in Technology 
Management. Headed the Technology Dept of the South Indian Bank for three 

years and during the period set up a state of art Data Centre at Kochi for South Indian Bank. Mr. 
Varughese	has	done	MBA	in	Finance	and	having	various	Diplomas	in	Banking	and	financial	Do-
main. He is also Fellow Member of the Indian Institute of Banking and Finance, Bachelor in General 
Law (BGL). He has Conducted a number of seminars involving either as Chief Guest or for Key 
note address including All India Seminars/ Workshops on various professional topics. His featured 
Articles Published in professional journal “The Professional Banker” on retail Banking, and in the 
House Magazine.

Mr. Adayadiyill George Varughese                                                                        Nominee Director

Robert Dunn is the Global Executive Director of Opportunity Interna-
tional. A global network, Opportunity has programs in more than 20 of 
the	world’s	poorest	countries.	Using	 innovative	financial	solutions	and	
training, it empowers people living in poverty to transform their lives. 
From	August	2008	until	March	2018	he	was	the	Chief	Executive	Officer	
and Director of Opportunity International Australia, having joined the or-
ganization	in	November	2006	as	Chief	Financial	Officer.	Robert	is	also	a	
Director of Opportunity’s Indian subsidiary, DiaVikas Capital, which man-
ages	the	provision	of	microfinance	services	in	India.	Since	2008	DiaVikas	
has	invested	or	lent	to	local	microfinance	institutions	who	serve	over	34	

million clients in India. Robert is the Chair of the Port Authority of New South Wales and is a direc-
tor of Logosdor Limited. Prior to joining Opportunity, Robert was the Finance Director with Patrick 
Corporation for 14 years. He is a member of the Australian Institute of Company Directors and of 
Chartered Accountants Australia and New Zealand.

Mr. Robert Douglas Dunn                             (Nominee Director- DiaVikas Capital Private Limited)

After initial service of about 3 years with Air India and Ministry of Fi-
nance, Government of India [Banking Division], Mr. S.R Meena has joined 
Small Industries Development Bank of India [SIDBI] in December 1996. 
More	 than	 24	 years	 of	 experience	working	with	 SIDBI	 in	 officer	 grade	
and worked in various capacities and geographies. At present working as 
Deputy	General	Manager	(DGM)	Guwahati	Regional	Office	of	SIDBI.

Mr. Shri Ram Meena                                                                                             Nominee Director
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Ms. Suvalaxmi Chakraborty is a Chartered Accountant and has over 
30	years	of	experience	 in	 the	field	of	financial	services	and	banking.	
She has featured in the Fortune India List of 50 most powerful women 
in business. She held several positions at ICICI Ltd and ICICI Bank 
between 1989 and 2006, including General Manager for Corporate 
Banking and Head of Rural, Micro-banking and Agri Business. She was 
Director on the Board of Fixed Income Money Markets and Derivatives 
Association (FIMMDA) for over 2 years and headed the working com-
mittee (New Products) in FIMMDA (representing ICICI). She launched 
and ran the commercial banking business of Barclays Bank in India 

from	2007	to	2010,	after	which	she	was	Chief-Executive	Office	for	the	Indian	operations	of	State	
Bank of Mauritius from 2010 to 2013. In 2014, she was also Advisor for Transwarranty Finance 
Ltd and Positron Consulting Services, with advisory assignments spanning debt syndication, 
Mergers & Acquisitions and capital raising for midmarket corporates, among others.
Currently she serves as an Independent Director for Magma HDI General Insurance Company 
Ltd, and Caspian Impact Investments Pvt Ltd. She is also serving on the board of North East 
Small Finance Bank Ltd as a nominee director. She is Co-Founder and Director of Espandere 
Advisors Private Ltd, which is a Business Advisory and Transaction Advisory services provider in 
the Banking & Finance, Agriculture & Rural, Infrastructure and Manufacturing sectors. She is also 
Advisor for Fullerton India Credit Company Ltd, which is a 100% step down subsidiary of Te-
masek Holdings (Pte) Ltd, Singapore. She has a B. Com. (Hons) degree from Calcutta University 
and in 1999 completed the Financial Investment Technology Program of the Berkeley Program 
in Finance at HAAS School of Business at University of California, Berkeley, California. In 2002 
she participated in the Leading Change and Organizational Renewal Program at the Graduate 
School of Business, Stanford University, California, and she has also participated in the ‘Women 
on Corporate Boards’ initiative initiated by FICCI Centre for Corporate Governance.

Ms. Suvalaxmi Chakraborty                                                                             Nominee Director
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Ms. Kalita, is the Managing Director & CEO of North East Small Finance Bank, 
which	is	the	first	and	only	Small	Finance	Bank	from	the	North	Eastern	part	of	
India. She is an experienced development banker with an experience of over 36 
years in the Banking and Financial Services sector. She has 20 years of experi-
ence in Retail Banking in LangpiDehangi Rural Bank during her tenure as Senior 
Manager in the bank. Ms. Kalita, has to her credit a degree from Boulder Microf-
inance,	Turin,	Italy	besides	various	other	certifications	from	different	institutions.	
She	has	been	trained	in	Microfinance	from	Basix	and	have		exposures	to	ASA,	
BRAC premier institutions in Bangladesh and in Amana Ikhtiar, Malaysia, Bank 

Patanian	and	Bank	Simpanan,	Malaysia,	to	name	a	few.		She	has	also	attended	a	certificate	course	
on Strategic Leadership in Financial Inclusion in HARVARD, USA in March 2016. Also attended an 
Enterprise Leadership course in Insead Fontainebleau, Paris in August 2018. She had recently at-
tended a workshop on Board Governance & Leadership Development at Goa in March, 2021. Ms. 
Kalita is material in transforming RGVN-CSP (NGO) into an NBFC (RGVN MFL) and then to NESFB 
(Scheduled Commercial Bank). NESFB has been awarded with Scheduled Commercial Bank Status 
on 1st July, 2019 by the Reserve Bank of India vide letter No. DBR.NDB.NO.31/16.02.010/2019-20.

Ms.	Rupali	Kalita																																																						Managing	Director	&	Chief	Executive	Officer	

KEY MANAGERIAL PERSONNEL

CA	Ketan	Kumar	Joshi	is	a	professionally	qualified	Chartered	Accountant	from	
ICAI. He has obtained his CA Associate Degree in May 1994 and CA Fellowship 
Degree in May 2002. He is a graduate from The Calcutta University & obtained 
his B.COM (Honours) Degree in the year 1990. He is also having Intermediate 
Degree of Company Secretary from the Institute of Company Secretaries of In-
dia.	He	 is	also	having	a	certificate	 from	 IIM,	Lucknow	as	well	as	 from	NIBM,	
Pune on IFRS courses. He is a JAIIB (Junior Associates of Indian Institute of 
Bankers) from India. He has attended various seminars on IFRS, Accounting 
Standards	&	Banking	training.	He	is	also	having	a	course	certificates	on	Informa-
tion Technology related programs from Chandra Data Systems Pvt Ltd, Calcutta 

& Information Technology Institute of Bank of Maharashtra, Pune. 
CA Ketan Kumar Joshi was a practicing Chartered Accountant from May 1994 to May 1999 in 
Kolkata. Since June 1999, he has a rich banking experience of over 21 years. During his tenure 
as Banker, he has worked in Bank of Maharashtra, Pune, and worked in various areas of banking 
including Credit, Finance, IPO, Funds raising etc. He was the pioneer member of IPO Cell of the 
maiden Public Issue of equity Shares launched by Bank of Maharashtra in the year 2003. In March 
2008, he joined IndusInd Bank (a Private Sector Bank) in Mumbai, India for better career prospects 
as a Deputy Vice President & was handling Taxation issues, Funds raising, Finalization of Balance 
sheets & IFRS related matters. Thereafter, for a small span of 11 months, he has also worked 
with The Bank of Tokyo Mitsubishi UFJ Ltd (a Multinational Bank) in Mumbai, India as Senior Vice 

Mr.	Ketan	Kumar	Joshi,	Chief	Financial	Officer
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Mr. Mukesh Singh Verma appointed as Company Secretary (“CS”) of North 
East Small Finance Bank Limited on October 17, 2017 in compliance to Sec-
tion 203 of the Companies Act 2013. He is also working as Money Laundering 
Reporting	Officer	(MLRO)	and	Chief	Compliance	officer	(CCO)	of	the	Bank	as	
per	the	RBI	&	PMLA	norms.	He	has	14	years	of	Post	membership	qualifica-
tion (PMQ) as a Company Secretary and has across industry experience in 
Corporate	Affairs,	Regulatory	Compliances,	Corporate	Legal,	Banking	Regu-
lation,	AML,	IPR,	IRDAI	Compliances,	IPO,	Open	Offer	under	SEBI	Takeover	
Code, SEBI Regulations,Labour Law Compliances, FEMA Guidelines etc. He 
has hand on liaison experience with Government departments, Regulatory au-

thorities and external agencies including ROC, SEBI, BSE, NSE, RTA, CDSL, NSDL, RBI, IRDAI etc.
He is a Commerce Graduate/ B.COM (Honours), Fellow member (FCS) of the Institute of Compa-
ny Secretaries of India (ICSI), New Delhi, Member (MCSI) of Chartered Institute for Securities & 
Investment	(CISI),Certification	in	“IT	&	Cyber	Security	for	Senior	Management”	from	“Institute	for	
Development	and	Research	 in	Banking	Technology”	 [IDRBT]	and	has	recently	Qualified	self-as-
sessment	proficiency	test	for	IDs	from	Indian	Institute	of	Corporate	Affairs	(IICA).	Further	he	has	
attended	various	webinars	and	National	convention	of	ICSI	during	the	year,	pursuing	Certification	
Courses, and Post Graduate Management and Legal courses as a continuous study process and 
professional development.

Mr.	Mukesh	Singh	Verma																			Company	Secretary	and	Chief	Compliance	Officer/MLRO	

President. After 2012, he went to Afghanistan and worked with various private sector Banks (viz 
Ghazanfar Bank, Islamic Bank of Afghanistan (erstwhile Bakhtar Bank) as well as Maiwand Bank), 
as	Chief	Finance	Officer	&	where	he	was	associated	at	senior	level.	He	was	a	member	of	Board	of	
Management, Credit Committee, Asset & Liability Committee and IT Steering Committee. He was 
also instrumental in bringing Islamic Banking License for Bakhtar Bank & then converting the Bank 
into	a	full-fledged	Islamic	Bank.	He	concluded	his	last	contract	in	Maiwand	Bank	in	March	2019.	
In	August	2019,	he	joined	North	East	Small	Finance	Bank	as	Chief	Finance	Officer	&	is	looking	af-
ter Financial Management, taxation, regulatory reporting, serving to Board of Directors. He is also 
designated by Bank has Key Managerial Person Thus, CA Ketan Kumar Joshi has over 25 years 
post	qualification	experience	of	finance	related	matters,	taxation,	funds	raising,	IFRS,	of	which	he	
has rich banking experience of over 21 years. 
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SENIOR MANAGEMENT PERSONNEL

Mr. Sarmah has 36 years of comprehensive human resource experience includ-
ing	planning,	business	development,	recruitments	&	retention,	conflict	resolu-
tion, change management and administration across various FMCG, telecom, 
manufacturing, service industry and banking industry.  Mr. Sarmah’s profes-
sional skill sets include strategic planning, HR Strategy development & man-
agement, recruitment operations & talent acquisitions, industrial relations/CSR, 
quality	and	statutory	compliance,	training	&	development	and	staff	motivation	&	
management and legal management. Prior to joining North East Small Finance 
Bank	as	the	Chief	People	Officer,	Mr.	Sarmah	was	working	with	Bharti	Airtel	as	
HR-Head. He has also previously worked in Brooke Bond as HR Manager and 

with Hindustan Unilever Ltd. as Senior HR Manager and in Kaziranga University for a brief period.

Mr.	Tridip	Sarmah	 																																																																																						Chief	People	Officer	

Mr. Sabyasachi Ray Chaudhuri is a professional with over three decades of ex-
perience in Operations, Compliance and Audit in Banking and Financial Servic-
es (BFSI) sector. He has worked with ANZ Grindlays Bank, Standard Chartered 
Bank, ING Vysya Bank and Kotak Mahindra Bank in various capacity. Before 
joining this organization, his last stint was with Kotak Mahindra Bank as a Vice 
President. He is a post graduate and alumni of XLRI, Jamshedpur.”

Mr.	Sabyasachi	Ray	Chaudhuri	 																																																								Chief	Operations	Officer

Mr. Dipanjan Chatterjee joined North East Small Finance Bank on 06-Sep-2019. 
He is a visionary and result oriented Banking professional with vast experience 
in end to end banking operations and business. He has been associated with 
the	banking	&	finance	industry	over	the	last	30	years	and	has	been	providing	
proficient	leadership	and	banking	solutions.	Mr	Chatterjee	has	earned	several	
accolades in the national and international platforms over the years and has 
been a star in his previous organization, Axis Bank where he has last worked 
as a Senior Vice President – Transaction Banking (East Region). Over the years, 
he has been spearheading various functions such as Retail Banking, Business 

Operations, Credit Appraisal, Audit, Risk Management, Fraud Control, Regulatory Compliance to 
name	a	few.	He	had	started	his	career	in	the	year	1995	working	as	a	Senior	Accounts	Officer	in	
SBI Home Finance Ltd. He has graduated in the year 1988 from Calcutta University with a degree 
in Accounting.  

Mr. Dipanjan Chatterjee                   Executive Vice President
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Mr. Shankardas Gupta has joined North East Small Finance Bank on 16-Jan-
2020	and	is	working	in	the	capacity	of	Chief	Risk	Officer.	As	a	professional	bank-
er, he has comprehensive knowledge and working experience of 37 years in 
multiple	areas	of	banking	and	has	held	key	positions	of	Chief	Risk	Officer	of	
Bank of India, Managing Director of Indo Zambia Bank, Lusaka (Zambia), and 
several senior/top management assignments in USA and India. He started at 
Bank	of	India	thirty-six	years	ago	as	a	direct	recruit	officer	and	rose	to	become	
the	Chief	Risk	Officer	(General	Manager),	gaining	varied	banking	experience.	He	
has comprehensive knowledge and operational experience in banking, espe-
cially Risk Management, Strategic Planning, Compliance, Credit, International 

banking and Foreign Exchange. He holds a Master’s degree in English with an Advanced Diplo-
ma in Management and another one with specialization in Banking and Finance. He is a frequent 
speaker	on	topics	of	credit,	risk	and	corporate	strategy.	He	is	a	highly	effective	negotiator	and	com-
municator with experience of working in cross cultural environments along with strong leadership, 
problem solving and decision-making abilities.

Mr.	Shankardas	Gupta		 																																																																															Chief	Risk	Officer

Mr. Debraj Banerjee has joined North East Small Finance Bank on 03-Sep-2018 
and	is	presently	working	in	the	capacity	of	Acting	Chief	Vigilance	Officer.	He	has	
a	profound	expertise	in	the	field	of	Retail	Banking	Operation,	Quality,	Compli-
ance and Audit totalling to a rich experience of 25+ years in banking industry. 
Mr Banerjee started his banking career in the year 1995 in Standard Chartered 
Bank	as	a	Customer	Service	Officer	and	has	also	worked	 in	 reputed	 leading	
banks like Axis Bank, HDFC Bank and Kotak Mahindra Bank. He has graduated 
with a degree in Economics from Calcutta University. 

Mr.	Debraj	Banerjee		 																												 	 	 	 	Acting	Chief	Vigilance	Officer

Mr. Rohit Sharma has joined North East Small Finance Bank as Chief Tech-
nology	Officer.	Mr.	Sharma	has	over	18	years	of	rich	experience	architecting,	
implementing and managing IT based business enabler systems primarily in 
banking domain. Mr. Sharma started his career as a Software Programmer 
with RajCOMP in 2001 before joining Punjab National Bank in 2002 where he 
worked	over	5	years.	Then	he	briefly	worked	with	Canara	Bank.	In	2009,	Mr.	
Sharma joined ICICI Bank and worked there for 5 years. Mr. Sharma in his 
professional journey, also worked with Axis Bank and Yes Bank. He hoined us 
from AU Small Finance Bank, where he was working as Delivery Head for Re-
tail Liabilities Applications, IT since May 2019. Mr. Sharma has masters degree 

in Science (MSc.) from MDS University, Ajmer and masters in computer applications (MCA) from 
Jai	Narain	Vyas	University,	Jodhpur	in	addition	to	his	professional	certifications	of	CAIIB	and	JAIIB	
from IIBF.

Mr. Rohit Sharma	 																																																																															Chief	Technology	Officer
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Mr. Nath has joined North East Small Finance Bank as the Business Head of 
the organization. He is a post graduate in Marketing & Business Finance and 
a bank management professional over 19 years of proven expertise in Mar-
keting, Business Development, Customer Relationship Management, HR & 
Administration functions. He has been assigned in leading companies across 
Banking sector and have consistently given superlative performances and 
achieved targets across assignments. He has established new branches, ex-
panded marketing networks, developed product brands and also handled 
marketing	of	banking,	investment	and	financial	products	in	the	North	Eastern	
Region of the country. He has also discharged human resource management 

functions, managed overall administration of branch clusters, and coordinated & maintained rela-
tionships with SLBC members & government authorities. He has also assisted in audit of branches 
and ensured adherence to audit guidelines and procedures.

Mr. Pritesh Nath                                                                                                Head Business 

Mr Bayan has been associated with the organization, since its inception. He is 
an honorary Chairman of Socio Economic Development Center, an NGO from 
Barpeta, which works in the area of community development for Assam Jewel-
lery artists. His past experience includes promotion of SHGs, SHG Federation, 
promotion and development of voluntary organizations engaged in economic 
development of the rural mass, heading NGO development operations at Na-
galand, Manipur, Meghalaya and Assam. He has extensive experience in work-
ing in the North East region and understands the peculiarities of running opera-
tions in the region.

Mr. Gunajit Bayan                                                                                                     Head Asset
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BCDT

RNT ASSOCIATES 
PVT LTD

EQUITY INVESTORS

1. The equity capital of the bank is 100% hold by RGVN (NE) MFL.

2. The following marquee investors hold equity of holding company.
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MANAGEMENT DISCUSSION AND ANALYSIS REPORT 
 
 
FY 20-21 has been a challenging year for North East Small Finance Bank started with Covid 
impact seen across the world along with multiple socio-economic issues. 
 
 Key highlights of financials are presented as below: 
 

                                                                                                                                                
(Rs in ‘000) 

Particulars FY 2020-21 FY 2019-20 
Interest income 31,44,135 30,54,378 
Other income 1,79,631 1,96,646 
Total income 33,23,766 32,51,024 
Expenditure 
Interest Expended 13,91,212 13,67,295 
Operating Expenses 14,19,899 13,26,198 
Provisions and Contingencies 4,40,830 4,31,640 
Total expenditure 32,51,941 31,25,133 
Net Profit After Tax 71,825 1,25,891 
Profit Brought Forward 4,68,432 4,16,513 
TOTAL 5,40,257 5,42,404 
Transfer to Statutory Reserve 17,956 31,472 
Transfer to Investment Fluctuation 
Reserve 50,000 42,500 
Balance Carried to Balance Sheet 4,72,301 4,68,432 
TOTAL 5,40,257 5,42,404 
Earing Per Share (Face Value Per 
Share Rs 10 each   
Basic 0.24 0.43 
Diluted 0.24 0.43 

 
 
KEY HIGHLIGHTS OF THE BANK’S BUSINESS AND FUNCTIONS 

We have achieved a Portfolio Outstanding of Rs.1732 crores as on 31st March, 2021 which is well 
below our projected year end portfolio owing to the socio-economic issues and Covid-19 crisis 
that took place across the world. 

However total deposit has seen a rise to Rs. 1277 crores as on 31st March, 2021 as against Rs. 
890 crores as on 31st March, 2020 which has increased by 43%. 
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As on 31st March, 2021, we have a total of 214 branches which consists of 169 Bank Branches 
and 45 Asset Offices spreading across 9 states (Assam, Arunachal Pradesh, Meghalaya, 
Manipur, Mizoram, Meghalaya, Nagaland and West Bengal. 

OPERATIONS 

Our branches reflect our Bank’s image and serve as an indicator of our growth history. With close 
to nearly 169 bank branches and 45 asset offices spanning across 9 States (Assam, Arunachal 
Pradesh, Meghalaya, Manipur, Mizoram, Meghalaya, Nagaland, Sikkim and North Bengal) in 
India, our branches mobilize deposits from new-to-bank customers as well as of existing Loan 
Customers and drive the customer engagement strategy across our various products and 
services. We continue to focus on enhancing our presence in urban, semi urban and rural India 
and increasing our physical presence in both banked and unbanked rural regions. 

Central Operations Team supports the Branches in Account Opening, Account Servicing, MF 
Loan Other Bank Disbursement, Treasury Back Office Operations and Retail Asset Loan 
Operations viz. Enterprise Development Loan, Home Renovation, Loan against Rent Receivable, 
Personal Loan, Home Loan, NBFC-MFI Loan, Piggery, Poultry, Skill Development Loan. 
Moreover, Customer Care Desk is also managed by Central Operations and providing services 
to Customers both Internal & External and there is no Ombudsman nor any consumer cases 
reported in the last FY. 

Central Operations is also managed the clearing activities centrally for 35 (Thirty-five) CTS 
clearing locations in PAN Bank. The Central Operations also deals in all Payment Systems viz 
RTGS, NEFT, IMPS, POS, ACH, Bill Desk etc. services and Its reconciliation & settlement and 
also handling all disputes for NFS ATM, Rupay. The Branch Monitoring Unit under Central 
Operations helps Branches in their day-to-day operations and ensure that branches abide by 
Bank’s guidelines.  

Some of the important highlights in the last FY- CKYC Customer Data uploading in CERSAI 
Portal, Processing of New Retail Asset products, RTGS 24X7 implementation, UPI, Hexagon Bill 
Payment (Retail Internet Banking). 

CREDIT  
 
The Department is based out of Head Office and covers all branches of the bank covering the 
entire spectrum of activities which encompasses credit evaluation, underwriting and decisioning 
across all such products dealing with individual as well as Institutional funding requirements, 
monitoring of the performance of the Retail Asset Book of the Bank, formulation and 
implementation of various product and process policies to keep up with our competitors in the 
market and adhere to the overall guidelines as set by the various regulators from time to time. 
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The department works on evaluation, decisioning, monitoring and management of the Retail 
Asset Portfolio of the Bank. 

Key Deliverables of Credit Department for the year 2020-21: 

• Introduction of Enterprise Development Loan for greater than 5 lakhs to 25 Lakhs, Cash 
Credit Facility, Home Loans. 

• Further streamlining of various processes involved in the loan proposal assessment to 
improve upon the delivery time and enhance customer experience. 

• Implementation of Profitability Calculators in case of Overdraft loan facility against Fixed 
Deposits for proper assessment of a loan proposal in view of the assumed profitability and 
there-by facilitating Branches in sourcing quality business proposals. 

• Sanctioned in excess of Rs 3100 lacs across various products. 
• Effectively managed the monitoring of the retail asset portfolio through engagement with 

concerned stakeholders at Branch, Cluster, Zonal and Head Office. 
• Promoting a culture of compliance across the value chain towards laid down processes 

and policies thereby building a healthy and profitable asset portfolio for the Bank. 

 
HUMAN RESOURCE 
 
With the two waves of unprecedented Covid-19 pandemic, HR has undergone tremendous 
transformation while relentlessly supporting and motivating our employees through thick and thin. 
Despite the unfavorable conditions, HR continued to evolve at NESFB in FY 20-21. The top 5 key 
initiates undertaken at the enterprise level by HR and the achievements accomplished while 
dealing with the adversities will give a glimpse of the overall transformation. 
 
Following the go digital mantra, we, at NESFB, have had large implementations related to HR 
processes. Process of recruitment, employee on boarding, payroll, TDS processing, full and final 
settlements, staff confirmation, attendance system and importantly PMS are implemented in 
HRMS Work line and digitization of learning Management process providing a very integrated 
seamless HR experience to our employees. Some other important implementations of online loan 
and advances, TA / DA reimbursement and accounting entries of HR GLs are in the pipeline. 
 
As part of our strategy for talent engagement, management and retention, 629 employees were 
provided with the opportunity to explore new avenues within the organization through job rotation 
and job enlargement. 45 employees were promoted to Retail business from Asset business 
through career progression.  
 
With the revised plan for manpower due to the pandemic, HR on-boarded 174 new hires to the 
Bank. Chief Technology Officer and Head–MIS were two crucial closures for the Bank during this 
time. The team sensed the changing dynamics brought by the pandemic and the subsequent 
lockdown and adapted quickly enough the digital platform for interviewing candidates for fulfilling 
the manpower requirements.  
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In addition to the automation and digitalization, the role of HR has witnessed a new dimension in 
the form of employee engagement, safety and welfare during this testing time. It’s satisfying to 
see that we were able to establish a close connection with our Covid-19 affected employees and 
tremendous effort were placed to continuously educating our employees about the pandemic, its 
changing dynamics and the importance of mental health. To provide little ease and giving the 
employees a sense of security, we introduced special Covid leave, rolled out work from home 
facility. Similarly, employees’ life insurance benefits and the ex-gratia amount for funeral rites 
were increased in case of an unfortunate death. Among other employee benefits, Performance 
Linked Incentive (PLI), food allowance for specific field workers, salary corrections for a few staff 
etc. were also implemented.  
 
As a learning organization, the focus in 20-2021 was to ensure all learnings are available to 
qualified learners. Hence, we moved to role base and need base learning interventions. Below 
are some important achievements and initiatives were undertaken: 
 

• Total Internal & External Learning program offered during the year is 59. 
• Total number of participants invited to all programs is 1917. 
• Total number of participants who attended the multiple programs is 1604 
• The learner attendance percentage stood at 84%. 
• Total learning hours clocked during the year is 21,822/            

 
1. Launch of LEAP: The leadership development program was launched during the year, this 
was to address the running need and importance of leadership in the present time with a human 
touch.  
 
2. Pragati Mission FTR: The program was introduced to build on the need base requirement of 
all Branch banking employee to increase FTR in the process of customer on boarding.  
 
3. Mandatory, Compliance and Regulatory program: During the year L&D ensured equal 
balance by offering all regulatory and mandatory programs to designated officers in NESFB hence 
compliance from the regulatory aspect is at the core of NESFB. (Programs offered and attend in 
CAB, IIBF, RBI, BIRD, IDBRT). 
 
All the above programs were conducted on the digital platform. 
 
TECHNOLOGY 

NESFB has a dedicated technology team. These team aligns with business and strategic needs 
of the bank to provide cost effective solutions to customers and employees, across different 
platforms. The centralized infrastructure deployment is outsourced to a System Integrator for the 
bank. The Tier 4 Data Center and Data Recovery is hosted at CtrlS Mumbai and Hyderabad 
respectively. The bank has implemented FIS Profile core banking systems. Bank has 
implemented feature rich digital channel applications like Retail Internet Banking, Mobile Banking 
(both on Android and iOS), Corporate Internet Banking and SMS banking, though which customer 
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Further as the COVID-19 (Coronavirus) pandemic progresses, its impact is felt worldwide and our 
audit universe is not an exception. To ensuring a comprehensive but flexible process to identify, 
assess, mitigate, and monitor critical risk enterprise-wide is of utmost importance at this juncture 
and Audit department initiated “Remote Audit” which was appreciated by ACB during early stage 
of lock down.

perform their banking transactions easily. NEFT, RTGS and IMPS payment systems are enabled 
at the branches and digital channels. The bank has launched its NESFB Rupay Debit card. Bank 
has rolled out its own ATM network. Bank has implemented Tab Banking project to reach the door 
steps on the unbanked population in remote areas.  

INTERNAL AUDIT 
 
The function of Internal Audit Department of the bank is to provide an (assurance) to the Board 
of Directors and Senior Management on the effectiveness of internal controls on an on-going 
basis. The Internal Audit Department, manned by appropriately qualified personnel, during the 
course of audit ascertains the extent of adherence to regulatory guidelines, legal requirements 
and operational processes and provides timely feedback to the Management for corrective action. 
In line with the RBI’s guidelines on Risk Based Internal Audit (RBIA), the Bank has adopted a 
robust internal audit policy:  

• The RBIA has been designed after factoring regulatory guidelines and also best practices in 
Financial domain.  

• The policy has a well-defined architecture for conducting RBIA across all audit entities. 
• The audit policy and framework articulate the audit strategy in terms of a concerted focus on 

strategic and emerging business risks. 
• These inputs form a key step in the identification of the audit universe for the audit planning 

exercise.  
• The audit frequencies are in sync with the risk profile of each unit to be audited. This is in 

alignment with RBI guidelines relating to Risk Based Internal Audit.  

The scope of RBIA includes examining the adequacy and effectiveness of internal control 
systems, external compliances and also evaluating the Residual Risk at the audit entities. 

The Audit Committee of Executives (hereinafter referred to as “the Management Committee”) is 
appointed by the Board of Directors of North East Small Finance Bank Limited (hereinafter 
referred to as “the Bank”) and assists the Audit Committee of the Board (“ACB”) in review of the 
auditing and accounting matters, including the risks and compliances matters thereto. 

Further to augment the internal audit function, concurrent audit and thematic audit reviews have 
been integrated into the internal audit process in order to make the function more robust. The 
Internal Audit function of the Bank, operates independently under the supervision of the Audit 
Committee of Executives and Audit Committee of the Board, thereby ensuring its independence 
and being headed by Chief Audit and Vigilance Officer [CAVO]. The Audit Committee of the Board 
reviews the efficacy of the internal audit function, effectiveness of the internal controls laid down 
by the Bank and compliance with internal and also regulatory guidelines. 

Further as the COVID-19 (Coronavirus) pandemic progresses, its impact is felt worldwide and our 
audit universe is not an exception. To ensuring a comprehensive but flexible process to identify, 
assess, mitigate, and monitor critical risk enterprise-wide is of utmost importance at this juncture 
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Vigilance is defined in dictionaries as “action or state of keeping careful watch for possible danger 
or difficulties.”

As in all organizations, vigilance activity in financial institutions is an integral part of the manage-
rial function. Vigilance connotes watchfulness. In banking institutions risk-taking forms an integral 
part of business. Therefore, every loss caused to the organization, either in pecuniary or non-pe-
cuniary terms, need not necessarily become the subject matter of a vigilance inquiry. It would be 
quite unfair to use the benefit of hind-sight to question the technical merits of managerial deci-
sions from the vigilance point of view. At the same time, it would be unfair to ignore motivated or 
reckless decisions, which have caused damage to the interests of the organization. Therefore, a 
distinction has to be drawn between a business loss which has arisen as a consequence of a bo-
na-fide commercial decision, and an extraordinary loss which has occurred due to any malafide, 
motivated or reckless performance of duties. While the former has to be accepted as a normal 
part of business and ignored from the vigilance point of view, the latter has to be viewed adversely 
and dealt with under the extant disciplinary procedures.

The main aim of Vigilance Department is to initiate steps to curb corruption and malpractices in 
the organization.

It takes several forms, which are often classified as:1) Preventive vigilance2) Investigative Vigi-
lance and 3) Punitive vigilance.

VIGILANCE

and Audit department initiated “Remote Audit” which was appreciated by ACB during early stage 
of lock down. 
 
VIGILANCE DEPARTMENT 
 
Vigilance is defined in dictionaries as “action or state of keeping careful watch for possible danger 
or difficulties.” 
 
As in all organizations, vigilance activity in financial institutions is an integral part of the managerial 
function. Vigilance connotes watchfulness. In banking institutions risk-taking forms an integral part 
of business. Therefore, every loss caused to the organization, either in pecuniary or non-
pecuniary terms, need not necessarily become the subject matter of a vigilance inquiry. It would 
be quite unfair to use the benefit of hind-sight to question the technical merits of managerial 
decisions from the vigilance point of view. At the same time, it would be unfair to ignore motivated 
or reckless decisions, which have caused damage to the interests of the organization. Therefore, 
a distinction has to be drawn between a business loss which has arisen as a consequence of a 
bona-fide commercial decision, and an extraordinary loss which has occurred due to any 
malafide, motivated or reckless performance of duties. While the former has to be accepted as a 
normal part of business and ignored from the vigilance point of view, the latter has to be viewed 
adversely and dealt with under the extant disciplinary procedures. 
The main aim of Vigilance Department is to initiate steps to curb corruption and malpractices in 
the organization. 
 
It takes several forms, which are often classified as:1) Preventive vigilance2) Investigative 
Vigilance and 3) Punitive vigilance. 
 
Preventive Vigilance 

Preventive vigilance is aimed at reducing the occurrence of a lapse (violation of a law, a norm, or, 
broadly speaking, a governance requirement) 

The following Preventive Measures were adopted by Vigilance Unit for prevention of frauds in 
NESFB  

• Surprise visit to branches 
• Conduction of vigilance session at branches 
• Vigilance capsules” were shared with branches at regular intervals “in to educate the users 

for non-recurring of such mistakes/frauds. 
• On job workshop 
• Sensitizing new recruits on various aspects of vigilance and proper conduct 
• Close monitoring of branches through data analytics 
• Deliberation on Whistle blower policy so that instances of corruption can be exposed by 

an employee without fear of retribution, or without the complainant's identity being 
disclosed to nip the frauds at the bud. 

Investigative Vigilance 

Investigative vigilance is aimed at identifying and verifying the occurrence of a lapse. 34 number 
of cases were investigated as a part of investigative vigilance for this fiscal. Root cause analysis 
of the frauds perpetrated is done and shared with the management for the prevention and better 
monitoring and control. 

Punitive Vigilance 

Punitive vigilance is aimed at deterring the occurrence of a lapse. The frauds reports are 
discussed in Disciplinary Action Committee and punitive actions are taken accordingly. Vigilance 
Department ensures speedy processing of vigilance cases at all stages. 

Snapshot on Audit Conducted during the financial year 2020-21: 

Sl No Type Of Audit Audit Done(YTD) 

1 Micro Assets Audit (With Score) 159 (Out of which 23 Audits conducted 
through Remote Basis) 

2 Risk Based Audit (RBA) 84 (Out of which 36 Audits conducted through 
Remote Basis) 

3 System (Management) Audit 4 
4 Thematic Audit 3 
5 Vigilance Audit and Fraud Investigation 34 
6 Concurrent Audit (HO) 24 
7 Concurrent Audit (Branch) 71 

 

RISK MANAGEMENT  
 
The Department is based out of Head Office and covers all branches of the bank covering the 
entire spectrum of risk: Credit, Market, Liquidity, Interest Rate, ALM, Operational Risk including 
Fraud Control Unit and Information Security Risk. 
 
The department works on identification, measurement, monitoring and management of risk with 
three Risk Committees namely  
 
1. Risk Management Committee of the Board (RMCB) – a Board Level Committee having an 
oversight on the overall Risk Areas. RMCB reviews & approves the Policies, Risk limits, Risk 
tolerances, Thematic Reviews, Governance and Reporting structure.  
 
2. Executive Risk Management Committee (ERMC) - a Management Level Committee to address 
various risks, present positions of the limits, reviews and deliberations for mitigations. ERMC 
reports into RMCB.  
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The Department is based out of Head Office and covers all branches of the bank covering the en-
tire spectrum of risk: Credit, Market, Liquidity, Interest Rate, ALM, Operational Risk including Fraud 
Control Unit and Information Security Risk.

The department works on identification, measurement, monitoring and management of risk with 
three Risk Committees namely 

1. Risk Management Committee of the Board (RMCB) – a Board Level Committee having an over-
sight on the overall Risk Areas. RMCB reviews & approves the Policies, Risk limits, Risk tolerances, 
Thematic Reviews, Governance and Reporting structure. 

2. Executive Risk Management Committee (ERMC) - a Management Level Committee to address 
various risks, present positions of the limits, reviews and deliberations for mitigations. ERMC re-
ports into RMCB. 

3. Asset Liability Committee (ALCO) – a Management Level Committee to review and address Mar-
ket Risk, Interest rate Risk and Liquidity Risk. The Committee is primarily responsible for Balance 
Sheet risks arising out of Assets and Liabilities and reports into RMCB.

Investigative Vigilance 

Investigative vigilance is aimed at identifying and verifying the occurrence of a lapse. 34 number 
of cases were investigated as a part of investigative vigilance for this fiscal. Root cause analysis 
of the frauds perpetrated is done and shared with the management for the prevention and better 
monitoring and control. 

Punitive Vigilance 

Punitive vigilance is aimed at deterring the occurrence of a lapse. The frauds reports are 
discussed in Disciplinary Action Committee and punitive actions are taken accordingly. Vigilance 
Department ensures speedy processing of vigilance cases at all stages. 

Snapshot on Audit Conducted during the financial year 2020-21: 

Sl No Type Of Audit Audit Done(YTD) 

1 Micro Assets Audit (With Score) 159 (Out of which 23 Audits conducted 
through Remote Basis) 

2 Risk Based Audit (RBA) 84 (Out of which 36 Audits conducted through 
Remote Basis) 

3 System (Management) Audit 4 
4 Thematic Audit 3 
5 Vigilance Audit and Fraud Investigation 34 
6 Concurrent Audit (HO) 24 
7 Concurrent Audit (Branch) 71 

 

RISK MANAGEMENT  
 
The Department is based out of Head Office and covers all branches of the bank covering the 
entire spectrum of risk: Credit, Market, Liquidity, Interest Rate, ALM, Operational Risk including 
Fraud Control Unit and Information Security Risk. 
 
The department works on identification, measurement, monitoring and management of risk with 
three Risk Committees namely  
 
1. Risk Management Committee of the Board (RMCB) – a Board Level Committee having an 
oversight on the overall Risk Areas. RMCB reviews & approves the Policies, Risk limits, Risk 
tolerances, Thematic Reviews, Governance and Reporting structure.  
 
2. Executive Risk Management Committee (ERMC) - a Management Level Committee to address 
various risks, present positions of the limits, reviews and deliberations for mitigations. ERMC 
reports into RMCB.  
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Key Deliverables of RMD for the year 2020-21

In the FY 2020-21, following are the key deliverables of the Risk Department: 

1. Risk Appetite Statement 
2. Risk Control and Self-Assessment (RCSA) & KRIs 
3. Loss Data Analysis and Thematic Review on the Data Sets. 
4. Thematic Risk Reviews pertaining to Branch Operations and Portfolio Credit Risk 
5. Credit Risk Review pertaining to Evolving Business Environment and External Events
6. Risk Based Pricing – Road Map for migrating from MCLR to EBLR with Repo Rate as 
Benchmark 
7. Pandemic Policy and Business Continuity Plan (Revised and Updated in view of Cov-
id-19 Pandemic) 
8. Risk Evaluation & Mitigation Plan on Challenges arising out of Covid-19 Pandemic. 
9. Six Stage Business Sustainability and Resilience Action Plan. 
10. Strategic Risk Management pertaining to Risk Outlook and Challenges for NESFB 
11. Promoting Risk Culture across the Bank 
12. Internal Capital Adequacy Assessment Process (ICAAP) submission.
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Private & Confidential 2
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CSR ACTIVITIES IN 2020-21 

The year 2020 was the most challenging year for majority of 
people across the globe. In India, the challenge is far greater 
due to many factors but the most prominent ones are the 
state of health infrastructure in general, water and sanita-
tion facilities, cultural and behavioral belief system, density 
of population, etc. Since, the outbreak of Covid 19 last year, 
there has been a restriction on gathering of people in gen-
eral and a fear among the masses and employees to partic-
ipate in events of mass gathering. As an organisation too, 
we	had	tried	to	comply	with	the	government	notifications	to	
avoid organising such events which might attract more trou-
ble	than	provide	benefit	to	its	customers	and	for	the	Branch	
employees. 

Once the restrictions were eased by the government, we commenced our CSR activities with full vig-
our. Even during the lockdown period, we provided support to many families through our Covid relief 
camps and Flood relief Camps. 

The activities that propel our CSR vision are: 

SKILL DEVELOPMENT – ‘ALORON’ 

North East Small Finance Bank in collaboration with 
Mulberry	 –	 a	 nonprofit	 grassroots-based	 organisa-
tion working with women weavers of Assam have 
launched a Skill development project for the hand-
loom weavers of Assam in March 2018. 

The main objective of the project is to empower the 
women who are credit linked to NESFB by skilling 
them and develop a market platform through which 
they generate income opportunities. As part of this, 
the brand ‘Aloron’ has been developed and launched 
that shall showcase the diverse hand-woven prod-
ucts of these weaver trainees and help by giving them 

a	platform	to	sell	their	products.	As	part	of	this	programme,	five	Skill	Development	Programs	(SDPs)	
were	organized	in	different	villages	of	Assam	namely	Baneikuchi,	Aarangamow,	Bhuktabari,	Nichim-
pur	and	Hazarikapara.	A	total	of	97	weavers	have	been	trained	in	the	first	phase.	25	more	trainees	in	
Solpara - Mirza are undergoing training at present. 

Aloron participated in the prestigious Mahindra Sanatkada Lucknow Craft Festival in February 2019. 
The various products of Aloron’s trained weavers were very well-received in their initial introduction to 
the outside market in the 5 -day exhibition. 

CORPORATE SOCIAL RESPONSIBILITY
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FINANCIAL AND DIGITAL LITERACY 

Financial Literacy Training Programmes have been 
one of the major activities that is being implement-
ed. The current pandemic has caused many to re-
flect	 on	 the	 financial	 situation	 and	 look	 closely	 at	
their	financial	habits.	The	digital	mode	of	transaction	
has on one hand opened up newer possibilities for 
the rural customers but also made them vulnerable 
to various digital frauds. These topics along with 
awareness on various government schemes, Banks 
schemes and products on income generation, live-
lihood promotion, Micro Enterprise etc. are some of 
the	major	contents	in	the	financial	and	digital	literacy	
training	program.	High	NPAs,	Microfinance	Bill	etc.,	
false	 promises	 of	waiving	 up	 of	microfinance	 loan	
were also discussed in the training programmes. In 
the	last	financial	year,	we	have	conducted	more	than	
500	Financial	Literacy	Camps	benefitting	more	than	
50,000 participants. 

HEALTH

Health	care	plays	an	 important	part	 in	 the	financial	
economy of every household. The rural populace to 
a major extent are either dependent on the available 
government facilities or at the hand of quacks. Since 
Covid 19, the risk factor has increased many fold and 
we tried our best to support the needy within our ju-
risdictions. We supported many families through 
or Covid Relief Camps, where food items, sanitary 
items, face masks, sanitisers, soaps were distrib-
uted.	 In	all	 the	financial	 and	digital	 literacy	 training	
camps, face masks and soaps were distributed to 
the participants. At the Branches, face masks and 
sanitisers were made available to all incoming customers. 

General Health Camps: Abiding by the government restrictions, Branches managed to conduct 10 
General	Health	Camps	with	the	support	of	local	MBBS	Doctors	and	support	staff.	Due	to	Covid19,	
Hospitals associated with us could not go for Health Camps in the rural areas. Mizoram started their 
first	CSR	activity	by	organising	3	health	camps	in	Aizawl,	Kolasib	and	Champhai.	Through	the	10	
Health	camps	we	were	able	to	benefit	more	than	750	participants.	

Eye Camps: We could not organise eye camps as well due to the Covid 19 situation in the state. Only 
in the month of March, Bijoynagar Branch conducted one Eye camp with the support of Sankardeva 
Nethralaya. In addition to that we supported 86 cataract patients to get their eyes treated for free in 
Sankardeva Nethralaya. 
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ANIMAL HEALTH TREATMENT AND TRAINING 

The majority of our customers depend on Agriculture and Allied activities for their livelihood. Rearing of 
animals, maintaining good health of all their animals and their survival is at the core of their existence. 
We have been able to provide free animal health treatment camp and training every year and this year 
too once the travel restrictions were lifted by the government, our in- house Veterinary Doctor covered 
65 Branches in 6 Zones. We provided treatment and 
training to animals of 789 households. 

FLOOD RELIEF CAMP 

The	state	of	Assam	is	affected	by	floods	every	year	and	
this year it was a dual devastation along with Covid 
19 pandemic. 14 of our branches took initiative and 
amidst all the restrictions managed to support more 
than 1500 households by supplying necessary house-
hold items such as food, sanitary pads, medicines, us-
able items etc. 

EDUCATION 

Mini Science Centre 
We started a new project called “Mini Science Centre” 
in association with STEM learning Pvt. Ltd. with an aim 
to inculcate basic concepts of Science, Technology, 
Engineering, Mathematics at school level, thereby en-
couraging inclination of students / learners towards sci-
ence and technology. Mini science Centre has a range 
of 75 table top working models with 33 back- drops 
and manuals in regional language providing hands-on 
experience for learning Science (Physics) and Mathe-
matics for Class 5 through 10. The 3-year project is be-
ing implemented in Netaji Hindi Vidyapith M E School 
of Bongaigaon. Installation of the models have been 
completed and training of teachers has started. 

HSLC & HSSLC toppers Felicitation 

We also felicitated more than 60 HSLC and HSSLC 
ranked students in a public function organised by Man-
galdoi and Sualkuchi Branch. 

School Note Book Distribution 

Amidst all the challenges that the schools in rural area faces, the students also has to manage with 
inadequate number of school writing copies. The parents too are unable to spend extra on buying the 
note books. A 120 page note book comes within a range of Rs. 40-60. 
In order to support the students and their parents, we have distributed 49,266 note books to 8400 stu-
dents of lower primary school across 29 NESFB branches in Assam. Each students received 6 number 
of note books (2 plain, 2 ruled, 2 Maths).
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The students, par-
ents and the teachers 
of those government 
supported primary 
schools welcomed 
and appreciated the 
initiative by the Bank. 
They said the books 
will not only help the 
students but will also 
give some relief to the 
household budget of 
the families. 

NON-FINANCIAL SERVICES 
The Non-Financial Services are categorized into Enterprise Services, Education Services, Health Ser-
vices and Women’s Empowerment Services. The sub-categorization of the services is mentioned 
below: 

54629TOTAL
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Key highlights of financials are presented as below: 
 

                                                                                                                                                
(Rs in ‘000) 
Particulars FY 2020-21 FY 2019-20 
Interest income 31,44,135 30,54,378 
Other income 1,79,631 1,96,646 
Total income 33,23,766 32,51,024 
Expenditure 
Interest Expended 13,91,212 13,67,295 
Operating Expenses 14,19,899 13,26,198 
Provisions and Contingencies 4,40,830 4,31,640 
Total expenditure 32,51,941 31,25,133 
Net Profit After Tax 71,825 1,25,891 
Profit Brought Forward 4,68,432 4,16,513 
TOTAL 5,40,257 5,42,404 
Transfer to Statutory Reserve 17,956 31,472 
Transfer to Investment Fluctuation 
Reserve 50,000 42,500 
Balance Carried to Balance Sheet 4,72,301 4,68,432 
TOTAL 5,40,257 5,42,404 
Earing Per Share (Face Value Per 
Share Rs 10 each   
Basic 0.24 0.43 
Diluted 0.24 0.43 
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FINANCIAL HIGHLIGHT
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Shefali Pramanik Paul, a resident of Baliasthan, Sonapur, prior to taking loan from NESFB has 
been rearing milking cows and selling the milk in the local market supporting her livelihood with 
her husband and two children. Her husband also contributed through daily wage labour. She 
started with a loan of Rs. 10,000/- from us in the year 2009 and started a small grocery shop. 
There	was	no	grocery	shop	at	her	locality	at	that	time.	She	gradually	flourished	in	her	business	
and went on increasing her stocks. Her present loan is her 8th cycle loan. With the increase of 
business, they started diversifying. Her husband Suresh Pramanik started wholesale business 
of coconut and betel nut. Thereby their economic condition improved considerably and her 
grocery shop became the most prominent grocery shop of her locality. Though the grocery 
business is in the name of her husband but she herself along with her elder daughter runs the 
business	efficiently.	They	have	now	bought	an	E-rickshaw	as	well	for	commercial	use.	Besides	
carrying stocks for the family shop, the husband of the member ferries passengers and goods 
during the entire day. This is how the family has made considerable economic progress with 
financial	assistance	from	NESFB.	Both	Shefali	Pramanik	and	her	husband	Suresh	Pramanik	
are very thankful to NESFB that the bank has helped them grow.

Shefali Pramanik Paul

INSPIRING STORIES OF SUCCESS
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Krishna Ramadey: She is a resident 
of Bamunkhat village, Digaru. She has 
been associated with us since a long 
time. Her present loan is her 6th cycle 
loan, prior to taking loan from us, the 
primary economic activity of the fam-
ily was paddy cultivation. She began 
her journey with us by taking a loan 
of Rs. 10,000/- with the help of which, 
she	 bought	 some	 fingerlings	 for	 her	
already	existing	fishery	and	also	start-
ed duck rearing. Thereby her income 
gradually increased and then she took 
the next cycle loan of Rs. 30,000/- 
and bought some piglets and started 
a piggery. She succeeded in her pig-
gery business as well and it started 
giving her good returns. Currently, she 
has expanded her business by starting 
a farm of local chicken. With the expe-
rience she gained in piggery business, 
she wanted to explore into new busi-
ness	 venture	 of	 fishery,	 duckery	 and	
local chicken farm. She is proud of the 
fact that she has become economical-
ly self-reliant and she has been able to 
contribute economically to her family. 
All her 3 daughters and 3 sons have re-
ceived education and all of them have 
studied at least to H.S. level. “She is 
very thankful to NESFB that the bank 
has always supported her to become 
economically independent and there-
by improving her standard of living and 
expects support in future as she has 
plan of expanding her business fur-
ther”.

Krishna Ramadey
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Ms. Soma Paul resident of Ward No-9, Silchar, unfortunately lost her husband at an early 
age and was running a small way side pan shop in her locality to sustain her livelihood and 
taking	care	of	her	two	children.	She	was	facing	lot	of	financial	hardships	to	sustain	herself	
and	her	family.	She	was	looking	for	better	opportunities	to	support	her	and	children’s	fi-
nancial	requirements.	She	came	across	NESFB	officials	and	came	to	know	about	various	
schemes that she could avail from the Bank and take a loan to improve her business. Ini-
tially she availed a loan amount of Rs.25000/- from NESFB and later due to her good track 
of repayment of loan amount she could further avail a loan of Rs.45000/-. In due course of 
time	from	the	small	pan	shop	she	owned;	she	started	a	small	grocery	shop.	Due	to	her	sin-
cere	efforts	and	business	handling	proficiency,	she	further	could	further	avail	a	loan	amount	
of Rs.100000/- along with her daughter as a co applicant and expanded her grocery shop 
with more items and products and turned it up to a successful business enterprise. The 
grocery	shop	business	in	her	locality	flourished	and	she	could	have	ready	stock	of	variety	
of items and deliver most of the products as per requirements of the customers. Presently 
she has an income of around Rs.25000/- per month from the grocery shop business and 
tries	her	best	to	be	financially	sustainable	and	provide	improved	livelihood	and	education	
to	her	children	and	secure	their	future.	She	is	very	sincere	and	particular	about	her	financial	
management and has been operating bank accounts in NESFB and UCO Bank. She has 
also been able to invest in insurance policies for herself and her children. She further wises 
to avail a home loan and do some extensions work of her premises.

Soma Paul
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Amazing journey of a woman rural entrepre-
neur Sabitri Saikia of Lakhimi RCC Industry 
from a small town of Kalaigaon of Udalguri 
District of Assam. She started her entrepre-
neurship journey with a meagre capital of 
25000 as a loan, as a member of a local JLG 
group. Next big step for her was to avail a 
bigger loan from Kalaigaon branch of NES-
FB and starting a manufacturing unit of RCC 
products.   She started producing RCC Pole, 
RCC Ring, RCC post etc. She ventured out to 
capture the rural Market of Kalaigaon town to 
begin with and gradually got the entire market 
of Udalguri District. She has now graduated 
from an entrepreneur to a job provider, today 
employing more than 7 workers in her small 
industry. Her turnover now is more than 18.00 
lacs a year and is growing.

Sabitri Saikia
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DIRECTOR’S REPORT

 
 

To 
The Members, 
North East Small Finance Bank 
 
Your Directors take great pleasure in presenting their 4th Annual Report on the business and operations 
of the Bank together with Audited Statement of Accounts for the financial year ended 31st March, 2021. 
 
Your Bank has continued its journey of stable growth despite the significant disruption caused by COVID 
19 pandemic. This pandemic had a severe bearing on the collections, asset quality and sourcing of new 
business. Despite that, your Bank reported a Profit after Tax of INR 7.18 Crores with deposits growth 
by 43.49% and loan book growth by 27.47%. 
 

1. FINANCIAL HIGHLIGHTS - 
During the year under review, performance of your Bank is as under: 

(INR in Crores) 
Particulars FY 2020-21 FY 2019-20 
Interest income 314.41 305.44 
Other income 17.96 19.66 
Total income 332.38 325.10 
Expenditure 
Interest Expended 139.12 136.73 
Operating Expenses 141.99 132.62 
Provisions and Contingencies 44.09 43.16 
Total expenditure 325.20 312.51 
Net Profit After Tax 7.18 12.59 
Profit Brought Forward 46.84 41.65 
TOTAL 54.02 54.24 
Transfer to Statutory Reserve 1.79 3.15 
Transfer to Investment 
Fluctuation Reserve 5.00 4.25 
Balance Carried to Balance 
Sheet 47.23 46.84 
TOTAL 54.02 54.24 
Earing Per Share (Face Value 
Per Share INR 10 each   
Basic 0.24 0.43 
Diluted 0.24 0.43 

 
2. OPERATIONAL HIGHLIGHTS –  

The total net loan portfolio outstanding of NESFB as on 31st March 2021 stands at INR 1,654.66 crore. 
The cumulative disbursement for the Financial Year 2020-21 stands at INR 1062.12 crore with PAR > 
30 days of 28.97%.   
The loan portfolio increased from INR1,358.35 crore to INR1,731.53 crore with a positive growth rate of 
27.47% for the FY 2020-21. 
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The portfolio outstanding per branch office increased from INR 6.49 crore to INR 8.09 crore in the FY 
2020-21. 
The total deposit has increased by 43.49 % to INR 1,277.23 crore from INR 890.14 crore during the 
year. CASA ratio to total deposit is at 44.15%. 
 
The number of branches increased from 209 to 214 in the FY 2020-21. NESFB has 214 operating 
branches, which includes 169 Banking outlets (BO) and 45 Asset offices (AO) spread across 9 states, 
namely Arunachal Pradesh, Assam, Meghalaya, Nagaland, Sikkim, Tripura, Manipur, Mizoram and 
West Bengal. 
 
As on March 31, 2021 

Particulars Unbanked Rural 
Centers (URC) 

Non-Unbanked 
Rural Centers 

Total 

Banking Outlet 135 34 169 

Asset Office 38 7 45 

Total 173 41 214 

 
The total staff strength decreased from 2104 to 2025 during the FY reflecting a de-growth rate of 3.75%.  
The bank has been distributing third party insurance business as a part of the para-banking activities 
with the approval of RBI and IRDAI since FY 2019. 
 
The table below exhibits the total number of branches as on March 31, 2021.  
 

 
 

         
 

State 
Banking 
Outlet Asset Office Grand Total 

Arunachal 
Pradesh 4 0 4 
Assam 134 33 167 
Manipur 3 0 3 
Meghalaya 7 1 8 
Mizoram 1 3 4 
Nagaland 1 0 1 
Sikkim 7 0 7 
Tripura  7 2 9 
West Bengal  5 6 11 
Grand Total 169 45 214 
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Following table exhibits the divergence in asset classification and provisioning of NPAs as assessed by 
the RBI auditors in its AFI report 2020. 

 
 
 

Divergence in Asset Classification and Provisioning  for NPAs -(ref DBR.BP.BC.No. 
63/21.04.018/2016-17 dated April 18,2017)  
   

     (Rs. in thousand)  
Sl 

No. Particulars  Amount  
1 Gross NPAs as on March 31, 2020 as reported by the bank                     2,62,850  
2 Gross NPAs as on March 31, 2020 as assessed by RBI 10,84,179  
3 Divergence in Gross NPAs (2-1)                     8,21,329  
4 Net NPAs as on March 31, 2020 as reported by the bank                     1,62,114  
5 Net NPAs as on March 31, 2020 as assessed by RBI                     7,37,045  
6 Divergence in Net NPAs (5-4)                     5,74,930  

7 Provision for NPAs as on March 31, 2020 as reported by the bank                     1,00,736  
8 Provision for NPAs as on March 31, 2020 as assessed by RBI                     3,47,135  
9 Divergence in Provisioning (8-7)                     2,46,399  

10 
Reported Net Profit after Tax (PAT) for the year ended March 31, 
2020                     1,25,891  

11 

Adjusted (notional) Net Profit after Tax (PAT) for the year ended 
March 31, 2020 after taking into account the divergence in 
provisioning.  82,069  

 
3. DIVIDEND 

Considering the growth and operations of the Company and the economic situation due to covid-19 
pandemic and as per RBI guidelines in regard to covid19, the Board has not recommended any dividend 
for the FY 2020-21. 
 

4. AMOUNT TRANSFERRED TO RESERVES  
The last financial year has also been a profitable one for the company and the bank has earned a profit 
after tax of INR 7.18 Crores. It has transferred an amount of INR 1.80 Crores to statutory reserve fund 
& INR 5.00 Crores in Investment Fluctuation reserve in accordance with the provisions of Section 45 - 
IC of The Reserve Bank of India Act 1934. 
 

5. MATERIAL CHANGES AND COMMITMENTS AFFECTING FINANCIAL POSITION OF THE BANK: 
There are no material changes and commitments, that would affect financial position of the Company 
from the end of the financial year of the Company to which the financial statements relate and the date 
of the Directors Report. 
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6. CHANGES IN THE SHARE CAPITAL, IF ANY. 
No additional equity shares have been issued during the FY 2020-21. 

 
7. EMPLOYEE STOCK OPTIONS PLANS (ESOP)  

The Bank does not have an ESOP Policy / Plan and during the year under review, Bank has not issued 
any employees stock options to any of its employees. 
 

8. ISSUANCE OF NON-CONVERTIBLE DEBENTURES 
During the year, the Company has not issued any NCDs. 
 

9. EXTRACT OF ANNUAL RETURN 
Annual Return of the Company is available in the website of the Company as compliance of the 
provisions of the Section-134 and 92 of the Companies Act, 2013 in compliance to the Companies 
Amendment Act 2017 by Ministry of Corporate Affairs. Enclosed as Annexure I. 
Website Link: https://www.nesfb.com/ 
 

10.  STATUTORY AUDITORS 
M/s MSKA & Associates, Chartered Accountants, were appointed as the Statutory Auditor by the 
members in the last Annual General Meeting. Their term expires in this Annual General Meeting in 2021. 
Bank has appointed M/s. Baweja & Kaul, Chartered Accountant Firm having their principal office located 
at New Delhi (HO Jammu) for FY 2021-22. In this regard, it is hereby informed that Bank has received 
the mandatory approval for appointing M/s Baweja & Kaul as Statutory Auditor from the Resrve Bank of 
India. The appointment of new Statutory Auditors for the FY 2021-22 has been approved by the 
shareholders in AGM.  
 

11. DEPOSITS 
Being a banking company, the disclosures required as per Rule 8(5)(v)&(vi) of the Companies 
(Accounts) Rules, 2014, read with Section 73 and 74 of the Companies Act, 2013 are not applicable to 
your Bank. 
 

12. STATUTORY AUDIT OBSERVATIONS:  
The statutory Audit Report made by M/s MSKA & Associates, Chartered Accountants, Statuatory 
auditors are self explanatory in nature. External Auditors have issued their Audit report containing two 
qualifications on Loans coupled with impact on related controls in this regard. The Audit Committee at 
their meeting dated 30th July 2021, advised Bank’s Management to submit the reply on the Auditor’s 
qualification.  
 
Sr.no. 1. 
During the financial year 2019-20, the Bank had restructured 42,801 loan accounts having aggregate 
gross outstanding balance of INR 893,104 thousand and outstanding balance net of provision INR 
661,204 thousand as on 31st March 2021 (INR 821,329 thousand and INR 630,826 thousand as on 
31st March 2020) and interest accrued thereon amounting to Rs 136,264 thousand on 31st March 2021 
(INR 69,094 thousand as on 31st March 2020). During the current financial year, this restructured 
portfolio has not performed satisfactorily and accordingly as per the requirements of Master Circular – 
Prudential norms on Income Recognition, Asset Classification and Provisioning pertaining to Advances 
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dated 1st July, 2015 (“the Circular”), the said restructured portfolio should have been   classified as per 
the applicable prudential norms in accordance with the pre-restructuring payment schedule. 
 
However, the Bank has classified the restructured portfolio as per their post restructuring payment 
schedule. This has resulted into under-statement of provision on advances, over-statement of interest 
income and under-statement of Gross Non-Performing Advances.  In the absence of appropriate 
classification of these loans as restructured loans as at March 31, 2021, we are unable to quantify the 
impact thereof on the Balance Sheet as at March 31, 2021 and of the Profit and Loss Account for the 
year then ended. 
 
Sr. no. 2. 
During the current financial year, due to challenges faced by customers in repayment of loans on 
account of Covid 19 pandemic, the Bank has introduced Credit Enhancement Facility wherein it has 
granted top-up loans aggregating to Rs 2,267,200 thousands to its existing customeINR These top-up 
loans have also been granted to customers with past track record of irregular repayment including 
customers where existing irregularity got cleared by the customer first and then top-up disbursements 
were made, but no additional provision has been recognised by the Bank against those customer’s 
outstanding balance. Consequently, we are unable to quantify the impact thereof on the Balance Sheet 
as at March 31, 2021 and of the Profit and Loss Account for the year then ended. 
 
Sr. No. 3. 
Consequent to the matters arising out of above, we are unable to quantify the impact thereof on the 
Classification of Advances, Capital Adequacy Ratio, Movement of Gross NPA, Movement of Net NPA, 
Movement of provisions on NPA, Disclosures on account subjected to Restructuring of accounts, 
Disclosures on provisions and contingencies, provisioning coverage ratio, Concentration on advances 
& NPA and Sector wise advances as given in these financial statements. 
 
Adverse comments on Control aspects by External Auditors 

Sr. no. a. 
The matter described in Basis of Qualified Opinion paragraph above, in our opinion, may have an 
adverse effect on the functioning of the Bank. 
 
Sr. no. b. 
According to the information and explanations given to us and based on our audit, the material 
weaknesses have been identified in relation to compliance with Master Circular - Prudential norms on 
Income Recognition, Asset Classification and Provisioning pertaining to Advances dated 1st July, 2015 
(“the Circular”) leading to risk of incorrect classification of advances, incorrect recognition of provision 
on Advances and interest income and related disclosures as at March 31, 2021.  

 
13.  EXPLANATION ON QUALIFICATION, RESERVATION OR ADVERSE REMARKS OR DISCLAIMER 

MADE BY THE AUDITORS IN AUDIT REPORT. 
External Auditors have issued their Audit report containing two qualifications on Loans coupled with 
impact on related controls in this regard. The Audit Committee at their meeting dated 30th July 2021, 
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advised the Bank’s Management to submit the reply on the Auditor’s qualification. Accordingly, the reply 
from Bank’s management on these qualifications are submitted as under: 
 
Sr.no. 1. 
Reply from Bank’s Management 
Bank follows the collection at door step model for underserved & underbanked population of North 
Eastern States. The loan recovery mainly depends on the collection efforts made by Bank. During 
financial year 2020-21, there was an extraneous & abnormal situation due to COVID pandemic since 
April 2020 till September 2020. There were frequent lock downs & identification of containment zones 
across various districts of North Eastern States. Further, there were restrictions on the inter district 
movement across various areas. The Bank offices also remained opened for limited time period just for 
catering to the basic services for incoming customers at branches for accepting deposits & cash 
withdrawals, in line with local SLBC notifications. The field officers were not allowed to visit the 
borrowers for collection of loan recovery. 
 
Post, September 2020, due to the normalization of economic activities & after unlocking of the 
lockdowns, Bank once again commenced their collection activities in the field offices. Bank was able to 
recover portion of loan amounts from various borroweINR  
 
Post completion of Specified period (i.e. w.e.f 1st January 2021), out of total 42,801 restructured 
accounts, the position as on 31st March 2021 was as under: 
 

No. of 
Accounts 

Status as on 31-
03-2021 

AUM on 31-03-
2021 

Provision held in 
books (INR Cr) 

Provision held in 
books as on 31-03-
2021 

3,723 Closed -     -    NIL 
588 Upgraded to 

Standard 
1.48 0.08 5.40% 

18,784 Remained as 
Standard 

47.02 13.92 30% 

19,691 Sub-standard 40.78 12.76 30% 
15 Doubtful 0.03 0.03 100% 

42,801  89.31 26.79  
 
Thus, the COVID pandemic has paralysed the collection activities of our Bank. The entire FY2020-21 is 
a period of extraordinary time and Regulators -Indian and International have come together to a 
coordinated approach towards safeguarding human lives, business entities and regulated entities like 
NESFB.  
 
With limited net connectivity in the interiors of North East, and our customers not being net savvy, are 
not acquainted with digital payments. As such, they rely on the traditional method of cash payment for 
their loan repayments. Hence, Auditors should have considered such constraints in their audit report, 
especially after having four years of association with our Bank.  
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RBI AFI team concluded their AFI in the month of December 2020, wherein they also evidenced that 
Bank was not able to track the process of satisfactory performance of the restructured loans due to the 
factors mentioned above mainly due to frequent lock downs & identification of various containment 
zones in NE Regions. 
 
RBI AFI team also agreed with Bank that Bank has followed all the norms of restructuring and including 
informing the SLBC and getting it minuted. However, in line with RBI circular on Restructuring of 
Advances, Bank has not informed Department of Regulations, Mumbai Office. As such, RBI AFI team 
has downgraded 42,801 Restructured Accounts & instructed Bank to keep an overall provision of 30%. 
The divergence in provision is required to be done by 31st March 2021. Accordingly, Bank has made 
an additional provision of INR 5.86 Crore in the books as on 31st March 2021. Thus, Bank has created 
a total provision of INR 26.79 Crore on the mentioned cases. This is in line with RBI instructions in their 
AFI report.  
 
Auditors have failed to recognise the COVID impacted FY 2020-21 and is insisting to treat the FY2020-
21 as normal economic activities year which is contrary to the very basis of Regulatory package and 
other assistance programs approved by RBI and other regulator/central banks across the globe. 
 
Further, since December 2020, in Assam, Govt has announced creation of Assam MF Bill & instructed 
regulated entities to follow RBI norms with some legal powers provisioned for State Govt of Assam. The 
bill was timed just after COVID 1.0 pandemic & subsequently; it was followed by announcement of loan 
waiver promises made during state election times. Due to this, there was a credit discipline challenge, 
which got further accentuated by COVID 2.0 pandemic. This has worsened the situation as the 
borrowers residing in Upper Assam areas wilfully stopped making payments of their instalments pending 
resolution from the State Govt of Assam.  
 
Now, of late, the State Govt. of Assam, post completion of Election process, has announced the Loan 
waiver package through Assam Micro Finance Incentive & Relief Scheme 2021 (AMFIRS 2021). The 
AMFIRS 2021 is a positive announcement for our Bank and we expect that the impacted portfolio will 
get normalised with the implementation of benefits under the Relief package along with the incentives 
announced for maintaining credit discipline. We expect to receive the said benefits during current 
financial year 2021-22. 
Thus, we feel that the Auditors have not taken the above factors in due consideration while arriving at 
their qualified opinion on the above matter.  
 
Sr. no. 2. 
Reply from Bank’s Management 
COVID-19 has emerged as the black swan event of the century, with significant macroeconomic impact. 
The exponential spread of COVID-19 has led to a significant fall in major indices, indicating its impact 
and potential to significantly affect GDP growth. While the overall impact of COVID-19 on credit growth 
is expected to be negative across various districts & entire North Eastern States, the degree and nature 
of the impact is likely to vary based on the duration and extent of disruption. 
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Post 25th March 2020, there were frequent lock downs coupled with identification of various containment 
zones across North Eastern States by local administrations. This has impacted the income generation 
activities of our clients, which in turn effected the repayment capacity. Most of the borrowers are from 
unbanked & underbanked areas, started taking money from the moneylenders at a very high interest 
rates for their survival. This has again affected the repayment capacity of borrower. 
 
During frequent lockdowns, there were limited banking operations running till 31st August 2020 with 
scattered loan disbursements & also encouraging the repayment of loans from the borrowers at their 
will. Sensing the need of infusion of capital required to improve the economic condition and to enable 
various borrowers to restart their income generation activities, NESFB introduced COVID 19 credit 
enhancement facility. The facility was received with a positive intent by clients as a helping hand from 
NESFB for restarting their income generation activity. 
 
Loan disbursements have been done by Bank only in Standard Accounts, as per the board approved 
policy, as system only permits any fresh disbursal in the accounts, where day past due is zero. 
Thus, we feel that the Auditors failed to consider the basic facts that Credit enhancement facility was 
given only to the regular borrowers for which the qualification on additional provisions on such loans do 
not hold good. 
 
Sr. No. 3. 
Reply from Bank’s Management 
Bank’s management has already shared necessary information in this regard, which should have been 
understood & duly accepted by AuditoINR The auditor’s insistence of FY2020-21 as a normal year of 
financial/economic activities, negating the COVID pandemic and the financial inclusion mandate, and 
thereby assertion of not being able to quantify the impact is not acceptable in any form to the Bank 
Management. 
 
Adverse comments on Control aspects by External Auditors 
Sr. no. a. 

Reply from Bank’s Management 
With the gradual unlocking of NER & rise in Credit demand with hardly any regulated entities to service 
such demand, NESFB has immense potential now to bring in fresh business & expand its credit portfolio. 
Thus, continuity & sustenance of business is naturally in favour of NESFB. 
 
Further, the AMFIRS 2021 is a positive announcement for our Bank and we expect that the impacted 
Micro Finance portfolio of Assam will get normalised with the implementation of benefits under the Relief 
package along with the incentives announced for maintaining credit discipline. We expect to receive the 
said benefits during current financial year 2021-22.  
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Sr. no. b. 

Reply from Bank’s Management 
Bank’s system has already recognised necessary provision in line with IRAC norms & hence we strongly 
feel that the auditor’s observation is not correct. The auditors have principally failed in understanding 
the business model of our Bank & also the prevalent situation created due to COVID pandemic & its 
impact across regulated entities, specific to the North Eastern region. 
 

14. SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES COMPANIES. 
The Company does not have any Subsidiary, Joint Venture or Associate Company. 
 

15. DIRECTORS AND KMP: Appointment/re-appointment of Director and KMP during FY 2020-21. 
 

Name Designation Date of Appointment 
Ms Rupali Kalita Managing Director & CEO      17/10/2017     

(Re-appointment on 17.10.2020) 
Mr Adayadiyil George 
Varughese 

Nominee Director 17/10/2020 

Mr PVSLN Murthy Independent Director      20/01/2021 
Ms Manjula Saikia 
Bhuyan 

Independent Director 20/01/2021 

Ms Suvalaxmi 
Chakraborty 

Nominee Director 20/01/2021 

Mr Shri Ram Meena Nominee Director 24/02/2021 
 
COMPOSITION OF THE BOARD AS ON 31.03.2021 
 

SR. 
NO. 

Name Designation Date of 
Appointment 

         1 Mr Bhaskar Jyoti Sarma Independent Director & Part Time 
Chairman (PTC) 

24/08/2018  
[Appointed as PTC 
on 05.07.2019 as 
per the RBI 
approval for 3 years 
term] 

2 Ms Rupali Kalita Managing Director & Chief Executive 
Officer 

17/10/2017     
[Re-appointment 
on 17.10.2020] 

3 Mr Gautam Barua Independent Director  30/06/2017 
4 Mr Arun Prakash Sandilya Independent Director 18/01/2020 
5 Mr PVSLN Murthy Independent Director      20/01/2021 
6 Ms Manjula Saikia Bhuyan Independent Director 20/01/2021 
7 Mr Adayadiyil George 

Varughese 
Nominee Director of RGVN (North 
East) Microfinance Limited, Promoter 
Company 

17/10/2020 
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8 Ms Suvalaxmi Chakraborty Nominee Director of RGVN (North 
East) Microfinance Limited, Promoter 
Company 

20/01/2021 

9 Mr Shri Ram Meena Nominee Director of RGVN (North 
East) Microfinance Limited, Promoter 
Company 

24/02/2021 

 
 

ANY MATERIAL CHANGES IN THE COMPOSITION OF THE BOARD OF DIRECTORS AFTER 
THE CLOSING OF THE LAST FINANCIAL YEAR TILL THE DATE OF ANNUAL GENERAL 
MEETING. 

 
SR. 
NO. 

Name Designation Date of 
Appointment/Cessation 

1 Mr Bhaskar Jyoti 
Sarma 

Independent Director & Part 
Time Chairman (PTC) 

01.04.2021 [cessation] 

2 Ms Suvalaxmi 
Chakraborty 

Nominee Director 20.04.2021 [cessation] 

3 Ms Smriti Chandra Nominee Director 20.04.2021 [appointment] 
4 Mr Arun Prakash 

Sandilya 
Independent Director 19.05.2021 [cessation] 

5 Mr Ram Krishna 
Garg 

Independent Director 25.05.2021 [appointment] 

6 Mr PVSLN Murthy Independent Director 21.06.2021 [cessation] 
7 Mr Tapan Kumar 

Hazarika 
Independent Director 29.06.2021 [appointment] 

8 Mr Sistla Prabhakar Independent Director 30.07.2021 [appointment] 
 

 
DETAILS OF KEY MANAGERIAL PERSON U/S 203 OF COMPANIES ACT 2013 AS ON         
31.03.2021. 

 
SR. 
NO 

Name Designation Date 

1 Ms. Rupali Kalita Managing Director & Chief 
Executive Officer 

17/10/2017 
[Re-appointment on 
17.10.2020] 

2 Mr. Mukesh Singh Verma Company Secretary & Chief 
Compliance Officer 

17/10/2017 

3 Mr.  Ketan Kumar Joshi Chief Financial Officer      23/08/2019 
 
      

16. NUMBER OF BOARD MEETINGS 
During the Financial Year 2020-21, five (5) meetings of the Board of Directors of the Company were 
held i.e. on 23.06.2020, 02.09.2020, 17.10.2020, 20.01.2021 and 24.02.2021. 

 
 



North East Small Finance Bank Limited I Annual Report 2020-21 51

 
 

The details of Attendance of each Director at the Board Meeting for the FY 2020-21 are given below. 
 

Sl.No Name Total meetings  
to be attended 

Date of 
Meetings 
attended 

Meetings 
attended 

       1 Mr. Deep Chandra Joshi 3 23.06.2020 
02.09.2020 
17.10.2020 

3* 

       2 Mr. Ranjit Goswami 3 23.06.2020 
02.09.2020 
17.10.2020 

3# 

       3 Ms. Rupali Kalita 5 23.06.2020 
02.09.2020 
17.10.2020 
20.01.2021 
24.02.2021 

5 

       4 Mr. Gautam Barua 5 23.06.2020 
02.09.2020 
17.10.2020 
20.01.2021 
24.02.2021 

5 

       5 Mr Arun Prakash Sandilya 5 23.06.2020 
02.09.2020 
17.10.2020 
20.01.2021 
24.02.2021 

5 

       6 Mr. Robert Douglas Dunn 2 23.06.2020 
02.09.2020 

 

2^ 

       7 Mr. Bhaskar Jyoti Sarma 5 23.06.2020 
02.09.2020 
17.10.2020 
20.01.2021 
24.02.2021 

5 

       8 Mr. Manish Purshottam Thakkar 4 23.06.2020 
02.09.2020 
17.10.2020 

 

3$ 

       9 Mr Adayadiyil George Varughese  2 20.01.2021 
24.02.2021 

2@ 

     10 Mr PVSLN Murthy 2 20.01.2021 
24.02.2021 

2** 

     11 Ms Manjula Saikia Bhuyan 2 20.01.2021 
24.02.2021 

2** 

     12 Ms Suvalaxmi Chakraborty 2 24.02.2021 1** 
     13 
 

Mr Shri Ram Meena 1 24.02.2021 0 & 
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*retired on 16.10.2020.   # resigned on 17.11.2020.   ^ resigned on 02.09.2020      $ resigned on 
02.02.2021.     @ appointed on 17.10.2020.   ** appointed on 20.01.2021.       & appointed on 24.02.2021. 

 
17. ANNUAL GENERAL MEETING 

 
The Company’s 4th Annual General Meeting was held on 30th September 2020 in its registered office at 
Guwahati.  
 

18. PARTICULARS OF LOAN, GUARANTEE & INVESTMENT U/S SECTION 186 OF COMPANIES ACT 
2013 
 
There are no loans, guarantee & investment u/s section 186 of Company Act 2013 during the year.  
 

19.  PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES 
 
There is no significant related party transaction to be reported during the year as all are in the ordinary 
course of business and are at arm’s length. The same is disclosed in the para no. 26.7 [Related party 
transaction] of notes to Accounts of Schedule 17 of the Audited Financial Report. 
 

20. CONSERVATION OF ENERGY, TECHNOLOGY, ABSORPTION, FOREIGN EXCHANGE EARNINGS 
AND OUTGO. 
 
The Company has been taking proper steps at every level of operation for conservation of Energy. 
There was no technology absorption and total Foreign Exchange outgo during the year ending on 31st 
March 2021 was Nil. 

 
21. SECRETARIAL AUDITOR 

 
The Secretarial Audit was carried out by M/s. Narayan Sharma & Associates, Practicing Company 
Secretaries for the financial year 2020-21. The Report given by the Secretarial Auditor is annexed as 
Annexure – II and forms integral part of this Report and is self explanatory in nature. Secretarial Auditors 
have issued their Audit report containing eight observations on governance and compliance. The 
observations are given below along with Management response. 
 
1. The Nomination & Remuneration Committee did not carry out any evaluation of the Board & its 

Committees as required under Section 178(2) of the Companies Act, 2013. 
 

Management Response: This could not be done in the last financial year due to frequent 
intermittent changes in the NRC composition due to dissociation /association of Independent 
Directors. The NRC will conduct the same this year onwards. 

 
2. The Chief Compliance Officer (CCO) of the Company also being Company Secretary of the 

Company has dual hatting which is not as per the RBI circular No. RBI/2020-21/35 dated 11th Sep, 
2020. 
Management Response: The Chief Compliance Officer has now been made separate from the 
Company Secretary as a different vertical and will remain so. 
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3. As required under RBI Circular No. DBR.Appt.No.BC.68/29.67.001/2016-17 dated May 18, 2017, 

the Risk Management Committee (RMC) did not meet with the Chief Risk Officer (CRO) on one-to-
one basis during the reporting period, without the presence of the MD & CEO. 

 
Management Response: This has now been started with effect from this financial year and the first 
meeting was held on 26th July 2021 and duly minutised. 

 
4. The Company has framed a Fair Practices Code as required under the Master Circular- DBOD No. 

Dir. BC 13/13.03.00/2009-10 dated July 01, 2009. However, the same is yet to be approved by the 
Board of Directors. 

 
Management Response: This has been approved as a part of the Credit Policy v 5.0 in the board 
meeting held on September 06, 2021. 

 
5. The Company is yet to comply with the Compensation of Whole Time Directors/ Chief Executive 

Officers/ Material Risk Takers and Control Function staff DOR.Appt.BC.No.23/29.67.001/2019-20 
dated November 4, 2019. 

 
Management Response: This is in process with active participation of the Management. 

 
6. The post of the internal auditor remained vacant in the Company from 1st April, 2020. 

 
Management Response: The Internal Auditor has now been appointed from this financial year 
2021-22. 

 
7. The Head of the Internal Audit functions was also entrusted with the responsibility of Chief Vigilance 

Officer (CVO) which is contrary to the RBI circular DBS.CO.FrMC. BC.No.9/23.04.001/2010-11 
dated May 26, 2011.  

 
Management Response: The Head of Internal Audit functions has been separated from that of the 
Chief Vigilance Officer from this financial year 2021-22. 

 
8. The post of Head Treasury (HT) & front office dealer remained vacant in the Company during the 

reporting period and the operations were managed by bank staff without having the necessary 
qualification & certifications as required under RBI circular DBR.No.BP.BC.4/21.03.009/2016-17 
dated August 11, 2016. 

 
Management Response: The Bank is in the process of filing the post of Head Treasury and 
necessary certifications are being arranged by the treasury employees. 

 
22.    PARTICULARS OF EMPLOYEES: - 

 
  The Company did not employ any such person whose particulars are required to be given under 

Rule 5(2) and (3) of the Companies (Appointment and Remuneration of Management Personnel) 
Rules, 2014. 
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23. DIRECTOR’S RESPONSIBILITY STATEMENT 
 

As required under Section 134 of the Companies Act 2013, the Directors hereby confirm that: 
a. in the preparation of the annual accounts, the applicable accounting standards have been followed 

along with proper explanation relating to material departures; 
b. the Directors have selected such accounting policies and applied them consistently and made 

judgments and estimates that are reasonable and prudent so as to give a true and fair view of the 
state of affairs of the Company as at the end of the financial year and of the profit or loss of the 
Company for that period. 

c. the Directors have taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of this Act for safeguarding the assets of the Company 
and for preventing and detecting fraud and other irregularities. 

d. the Directors have prepared the annual accounts on a going concern basis.  
 

e. The Directors have devised proper systems to ensure compliance with the provisions of all 
applicable laws. Barring a few exceptions on internal control mentioned by the auditors in their 
report, all systems were adequate and operating effectively. 

 
The Board is striving towards effective compliance and follows up on a regular basis to ensure a 
robust internal control and Compliance Culture. 

 
24.     POLICY ON SEXUAL HARASSMENT 

 
The Company has zero tolerance for sexual harassment at workplace and has adopted a policy on 
Prevention, Prohibition and Redressal of sexual harassment at workplace in line with the provisions 
of Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 
and the rules framed there under. There have been no cases of sexual harassment in FY 2020-21. 

 
25. WHISTLE BLOWER POLICY (VIGIL MECHANISM) 

 
The Bank, as a part of prudent practice, established a Vigilance Department to develop and execute 
a comprehensive strategy to deal with instances of fraud and mismanagement, if any, and for a 
holistic and smooth operations of the Bank. The department is fully functional and conducts 
investigation arising out of fraud and whistle blower complaints in a fair manner. 

 
26.  DETAILS OF SIGNIFICANT & MATERIAL ORDERS PASSED BY THE REGULATORS OR 

COURTS OR TRIBUNAL 
 

No order was passed by any regulator or Court/ Tribunal against the Bank. 
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27. STATEMENT IN RESPECT OF ADEQUACY OF INTERNAL FINANCIAL CONTROL WITH 
REFERENCE TO THE FINANCIAL STATEMENTS  

 

The Company has taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of the Companies Act 2013, for safeguarding the assets 
of the Company and for preventing and detecting fraud and other irregularities.  

 
28. RISK MANAGEMENT 

 
The Head Office has a Risk Management Department (RMD) with risk professionals to address key 
risk areas like credit, market, liquidity, interest rate, ALM, operational risk and information security 
risk.  The department works on identification, measurement, monitoring and management of risk 
under guidance of Chief Risk Officer.  The Bank has a Management Level Risk Management 
Committee to address Credit and Operational Risk, Assets & Liability Committee (ALCO) for liquidity 
and market risk. Board level oversight on Risk is through approval of Policies, Risk limits, Risk 
Tolerances, Reviews and Reporting structure. 

 
RMD focuses on following key risks: 

 
Credit Risk 

• Creating a robust policy in order to identify the inherent credit risk across all products 
• Building risk culture and inculcating risk sensitive decision making across the Bank 
• Vetting of the credit products during introduction and modification stages to assess the implied credit 

risk concerns and suggest mitigates 
• Measuring the risk identified as per the policy and conducting Risk Management Committee meeting 

on a periodic basis to address the Credit risk  
• Maintaining capital for credit risk as per regulatory and Basel guidelines. 
 

Market Risk [Liquidity and Interest Rate Risk] 
• To establish comprehensive risk management policy to identify, measure, and manage liquidity and 

interest rate risk. 
• To identify the ALM risks associated with the Bank’s portfolio, develop appropriate risk measurement 

methodology for managing and mitigating the ALM Risk. 
• To Build scenarios and carry out stress testing on trading portfolio of the bank 
• To conduct ALCO on monthly basis to appraise the management and the Board of Directors to enable 

for well-informed strategic decisions. ALCO directs the business units on all the ALM Risk exposures 
undertaken by the Bank and initiates action/strategy for managing the exposures.  
 
Operational Risk & Information Security  

• Create a robust policy in order to identify the inherent Operational Risk across all products 
• Measure, monitor and control operational risk inherent in all such products / activities / processes 

through self-assessment tool and Key Risk Indicators  
• Identify the operational loss events and analyze the causative factors 
• Develop and maintain a data bank of the operational loss and potential risk exposures  
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• Measure the risk identified as per the policy and conduct RMC on a periodic basis to address the 
Operational Risk [including IS and Cyber risk]. 

 
The Board regularly discusses the progress in implementation of a robust risk management structure 
and suggests improvements on an ongoing manner. These are also monitored via the ATRs 
presented from time to time. 
 

29. CORPORATE GOVERNANCE  
 
The Bank’s Philosophy 
The Bank is committed to achieve high standards of Corporate Governance and the Bank’s philosophy 
on Corporate Governance is aimed at supporting the top management to efficiently conduct its business 
operations and meet its obligations towards various stakeholder.  
The Bank has a Corporate Governance framework that lays out various requirements of Corporate 
Governance as set out under various regulations and best practices. 
 
Constitution of the Board of Directors 
 
The Board of Directors is constituted in accordance with the provisions of the Companies Act, 2013, the 
Banking Regulation Act, 1949 and the Articles of Association of the Bank. 
 
The Board consists of eminent persons with considerable professional expertise in Banking, Finance, 
Administration, HR, Technology, Strategy, Compliance, Audit, Risk and other related fields. Their 
experience and professional credentials have helped the Bank to gain insights for strategy formulation, 
monitoring Control framework and direction setting for the Bank, thus adding value to set a strong 
foundation enabling the overall growth objectives of the Bank. 
 
The Board comprises of 9 (Nine) Directors consisting of 5(Five) Independent Directors as on 31st March 
2021 thereby maintaining the majority of directors as independent as per the RBI guidelines.   
 
Know Your Customer (KYC) / Anti-Money Laundering (AML) 
 
The bank has a robust system for scrutinizing the KYC of the customers being done by Central 
Processing Center (CPC) while onboarding to the bank. The Bank has a transaction monitoring process 
with automated system solution closely monitored by the AML unit of the Compliance Department. 
Bank's employees are imparted training on KYC / AML aspects on a regular basis. Compliance Team 
is regularly filing the prescribed reports & returns to FIU-IND.  
 
Bank has appointed Ms. Rupali Kalita, MD & CEO as “Designated Director” and Mr. Mukesh Singh 
Verma, CS & CCO as “Principle Officer” vide its Board Meeting dated January 18, 2018, who shall be 
responsible for ensuring compliance of PMLA rules & acts, monitoring transactions, and sharing and 
reporting information as required under the law/regulations to FIU-IND as prescribed. Board has also 
defined “Senior Management” for the purpose of KYC Compliance.  

 
 
 
 
 



North East Small Finance Bank Limited I Annual Report 2020-21 57

 
 

30. NOMINATION & REMUNERATION COMMITTEE 
 

Board of Directors in its 5th Board Meeting held on 12th April 2017 constituted a Nomination & 
Remuneration Committee with the principal responsibilities and functions being: -  
 
1. Identify persons who are qualified to become Directors and who may be appointed in senior 
management in accordance with the criteria laid down, recommend to the Board their appointment 
and removal.  
2. formulate the criteria for determining qualifications, positive attributes and independence of a 
Director 
3. Recommend to the Board a policy, relating to the remuneration for the directors, key managerial 
personnel and other employees. 
4. Carry out evaluation of every Director’s performance 

 
During the period under review, 5 (Five) meetings of the Nomination & Remuneration Committee were 
convened on 22.06.2020, 01.09.2020, 16.10.2020, 19.01.2021 and 23.02.2021. We provide hereunder 
details of the attendance of the Nomination & Remuneration Committee members at such meetings: 
 

SN Name 
Total 
meetings to 
be attended 

Date of meetings 
held Meetings 

attended 

1 Mr. Ranjit Goswami 3 22.06.2020 
01.09.2020 
16.10.2020 

3 

2 Mr. Bhaskar Jyoti Sarma 5 22.06.2020 
01.09.2020 
16.10.2020 
19.01.2021 
23.02.2021 

5 

3 Mr. Manish Purshottam 
Thakkar  

4 01.09.2020 
 

1 

4 Mr. Arun Prakash Sandilya  5 22.06.2020 
01.09.2020 
16.10.2020 
19.01.2021 
23.02.2021 

5 

5 Mr AG Varughese 1 23.02.2021 1 
6 Mr PVSLN Murthy 1 23.02.2021 1 

 
31.  AUDIT COMMITTEE 

              
The Board of Directors in its 5th Board Meeting held on 12th April 2017 constituted Audit Committee 
with the principal responsibilities and functions being:  
 

1. Recommend for appointment, remuneration and terms of appointment of auditors of the company;  
2. Review and monitor the auditor’s independence and performance, and effectiveness of audit process;  
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3. Examination of the financial statement and the auditors’ report thereon;  
4. Approval or any subsequent modification of transactions of the company with related parties;  
5. Scrutiny of inter-corporate loans and investments;  
6. Valuation of undertakings or assets of the company, wherever it is necessary;  
7. Evaluation of internal financial controls and risk management systems;  
8. Monitoring the end use of funds raised through public offers and related matters; 

 
During the period under review, 4 (Four) meetings of the Audit Committee were  convened on 
22.06.2020, 01.09.2020, 24.12.2020 and 23.02.2021. We provide hereunder details of the attendance 
of the Audit Committee members at such meetings: 
 
SN Name Total meetings 

to be attended 
Date of Meetings 
held 

Meetings attended 

1 Mr. Ranjit Goswami 2 22.06.2020 
01.09.2020 

2 

2 Mr. Robert Dunn 2 01.09.2020 1 

3 
Mr. Bhaskar Jyoti 
Sarma 4 

22.06.2020 
01.09.2020 
24.12.2020 
23.02.2021 4 

4 
Mr Arun Prakash 
Sandilya 4 

22.06.2020 
01.09.2020 
24.12.2020 
23.02.2021 4 

5 
Mr Adayadiyil George 
Varughese 2 

24.12.2020 
23.02.2021 2 

 
7 

32. BOARD EVALUATION  
 
The Independent Directors of the Company are mandated to carry out an annual performance 
evaluation of the performance of the entire Board, performance of the Chairman, the Directors 
individually as well as the evaluation of the working of its Committees. The Evaluation will be done and 
completed in the next financial year. A separate meeting of Independent directors could not happen due 
to Covid-19 pandemic across the world. MCA has, vide its circular dated 24.03.2020 exempted the 
Independent directors meeting during the FY 2020-21. However, the evaluation process for independent 
directors shall take place during the FY 2021-22.  
 
 

33. A STATEMENT ON DECLARATION GIVEN BY INDEPENDENT DIRECTORS UNDER SUB-
SECTION (6) & (7) OF SECTION 149 
 
The Company has received declaration from all the Independent Directors in pursuant to sub-section 
(6) of Section 149 of the Companies Act, 2013. Therefore, Independent directors are satisfying the laid 
down conditions.  
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In compliance to the amendment in rule 6 of Companies (Appointment and Qualification of Directors) 
Rules, 2014 under Section 149 vide MCA circular dated October 22, 2019 related to proficiency test for 
independent directors, all the independent directors have registered through MCA portal in the website 
of Indian Institute of Corporate Affairs (IICA), Manesar. A registration Certificate issued by IICA, 
Manesar for registration in the IICA Portal has been received from all the independent directors. Four 
of our present Independent Directors are required to be qualified in the proficiency test conducted by 
IICA within two years from the date of appointment. They are Mr TK Hazarika, Mr Sistla Prabhakar and 
Ms Manjula Saikia Bhuyan. 
 

 
34.  CORPORATE SOCIAL RESPONSIBILTY (CSR) 

The Board of Directors in its meeting held on January 18, 2018 had approved the CSR Policy of the 
Bank and it was reviewed in the Board meeting dated February 24, 2021. In accordance with the CSR 
policy of the Bank and as per the approval of the CSR Committee, the CSR activities undertaken by the 
Bank were General Health Camps, Animal Health Camps, Covid 19 relief camps, Distribution of 
Sanitisers and Face Masks, Flood Relief Camps, Eye check- up camps, supporting Cataract surgeries, 
Financial and Digital Literacy Trainings, Skill Development (Handloom), and promoting education 
through ‘Mini Science Centre’ project.  
 
The year 2020 has turned into the most challenging year for majority of people across the globe. The 
outbreak of Covid 19 has halted the growth and progress of all major economies in the world. Along 
with Covid 19, we had to tackle the perennial problem of Floods too. Our dedicated employees had 
gone out of their way to help and support the families affected in floods by distributing food items, 
sanitary pads, daily use items etc. 
 
Promoting education, especially in the subjects like Science and Mathematics for the students of class 
V to class X, a new project has been started called “Mini Science Centre” where with the help of 75 
table top exhibit models and 38 back drops in vernacular language 120 concepts covering both Science 
and Mathematics for learning with hands on experience will be provided. The project has started in 
Netaji Hindi Vidyapith M E School, Bongaigaon. 
 
In the skill development – Aloron project, the weavers of Banoikuchi, Hazarikapara and Bhuktabari of 
Sipajhar town received raw materials (threads) for weaving. Training of 25 new weavers have been 
started in Solpara Village in Mirza in this financial year. 
  
The CSR activities undertaken in the FY 2020-21 were primarily focused in the Health Sector, though 
public gathering was not allowed till October 2020 but we distributed Covid 19 awareness pamphlets, 
face masks, soaps, sanitisers in our operational areas through different awareness campaigns and in 
Financial Literacy Camps. In the last FY 2020-21, 13 Health Service camps covering both Eye and 
General Health Camps were conducted benefitting more than 1200 participants, 58 Animal Health 
Camps and 12 Animal Training Camps covering animals of 789 households, 328 Financial Literacy 
camps covering more than 50,000 participants, 11 Flood relief camps benefitting more than 2000 
families.  
 

35. Other Statutory Disclosures: 
 

a) The Bank has not changed its nature of business during FY2020-21. 
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b) Pursuant to Section 186(11) of the Companies Act 2013, loans made, guarantees given or securities 
provided or acquisition of securities by a banking company in the ordinary course of its business are 
exempted from disclosure in the Annual Report. 

c) All related party transactions that were entered into during FY2020-21 were on an arm's length basis, 
and were in the ordinary course of business. There were no materially significant related party 
transactions made by the Bank with Directors, Key Managerial Personnel or other designated persons, 
which may have a potential conflict with the interest of the Bank at large. The Bank has a Related Party 
Transactions Policy in place for the purpose of identification and monitoring of any potential related party 
transactions. 

d) There were no significant / material orders passed by the Regulators / a Court / Tribunal etc. during 
FY2020-21, which would impact the going concern status of the Bank and its future operations. 

e) The Bank is the subsidiary company of RGVN (North East) Microfinance Limited. 
f) All recommendations of the Audit Committee were approved by the Board. 
g) Proper internal financial controls are in place as per the Banking Norms.  
h) Material Risk Takers (MRTs) of the Bank shall be classified as per the RBI guidelines. 
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For and on behalf of the Board of Directors, 

 
        
Sd/-                                                  Sd/- 
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(DIN No: 02114098)                                            (DIN No: 02164119) 

 
Place: Guwahati 
Date: 06.09.2021 
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 NOTICE  
NOTICE  

 
 

Notice is hereby given that the 5th Annual General Meeting of North East Small Finance Bank Limited will be 
held at 10:00 AM, on Wednesday, 29th day of September, 2021 at Board Room, 3rd Floor, Fortune Central, 
Basistha Road, Basisthapur Bye Lane No. 3, Beltola Guwahati, Assam to transact the following businesses:  
 
ORDINARY BUSINESS:  
 
1. To receive, consider and adopt the Audited Financial Statement & Directors Report for the year ended 31st 
March, 2021 and Auditor’s Report and the comments thereupon.  
 
2. To appoint Statutory Auditors and fix their remuneration and in this regard to consider and if thought fit, 
to pass the following resolution with or without modification as an ordinary resolution: 
 
“RESOLVED THAT pursuant to provisions of Section 139, 142 and other applicable provisions of the 
Companies Act, 2013, if any, read with the Companies (Audit & Auditors) Rules, 2014, and the applicable 
provisions of the Banking Regulation Act 1949 including any statutory enactment or amendments or 
modifications, thereof, M/s Baweja & Kaul, Chartered Accountant, (Firm Registration No. FRN-005834N) be 
and is hereby appointed as the Statutory Auditors of the Company for a period of 1 year and to hold the office 
from the conclusion of this 5th Annual General Meeting till the conclusion of 6th Annual General Meeting of the 
bank, subject to approval from Reserve Bank of India and such other regulatory authorities, as may be 
applicable, and on such terms and conditions, including remuneration, as approved by the Board of Directors 
of the Bank”. 
 
SPECIAL BUSINESS.  
 
3. Appointment of Mrs Manjula Saikia Bhuyan as an Independent Director. 
 
To consider, and if thought fit, to pass with or without modification (s) the following resolutions 
as an Ordinary Resolution: 
  
“RESOLVED THAT pursuant to provisions of Section 149 of Companies Act, 2013 read with Schedule IV 
and other applicable provisions, if any, of the Companies Act 2013, and as per Rule 4 Companies 
(Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification or re-
enactment(s) thereof, for the time being in force), and as per the Article of Association of Company, subject 
to such other consents and permissions as may be required by statute, the consent of the Shareholders be 
and is hereby accorded for the appointment of Mrs Manjula Saikia Bhuyan as an Independent Director on 
the Board of North East Small Finance Bank Limited for a term of five years with effect from 20.01.2021 to 
19.01.2026.” 
 
“FURTHER RESOLVED THAT Ms. Rupali Kalita, MD & CEO and Mr. Ketan Kumar Joshi, Chief Financial 
Officer of the Bank be and are hereby authorized to do all such acts and deeds and things to give effect to 
the above resolution.” 
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4. Appointment of Mr Ram Krishna Garg as an Independent Director. 
 
“RESOLVED THAT pursuant to provisions of Section 149 of Companies Act, 2013 read with Schedule IV 
and other applicable provisions, if any, of the Companies Act 2013, and as per Rule 4 Companies 
(Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification or re-
enactment(s) thereof, for the time being in force), and as per the Article of Association of Company, subject 
to such other consents and permissions as may be required by statute, the consent of the Shareholders be 
and is hereby accorded for the appointment of Mr Ram Krishna Garg as an Independent Director on the 
Board of North East Small Finance Bank Limited for a term of five years with effect from 25.05.2021 to 
24.05.2026.” 
 
“FURTHER RESOLVED THAT Ms. Rupali Kalita, MD & CEO and Mr. Ketan Kumar Joshi, Chief Financial 
Officer of the Bank be and are hereby authorized to do all such acts and deeds and things to give effect to 
the above resolution.” 
 
5. Appointment of Mr Tapan Kumar Hazarika as an Independent Director. 
 
“RESOLVED THAT pursuant to provisions of Section 149 of Companies Act, 2013 read with Schedule IV 
and other applicable provisions, if any, of the Companies Act 2013, and as per Rule 4 Companies 
(Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification or re-
enactment(s) thereof, for the time being in force), and as per the Article of Association of Company, subject 
to such other consents and permissions as may be required by statute, the consent of the Shareholders be 
and is hereby accorded for the appointment of Mr Tapan Kumar Hazarika as an Independent Director on 
the Board of North East Small Finance Bank Limited for a term of five years with effect from 29.06.2021 to 
28.06.2026.” 
 
“FURTHER RESOLVED THAT Ms. Rupali Kalita, MD & CEO and Mr. Ketan Kumar Joshi, Chief Financial 
Officer of the Bank be and are hereby authorized to do all such acts and deeds and things to give effect to 
the above resolution.” 
 
 
6. Appointment of Mr Sistla Prabhakar as an Independent Director. 
 
“RESOLVED THAT pursuant to provisions of Section 149 of Companies Act, 2013 read with Schedule IV 
and other applicable provisions, if any, of the Companies Act 2013, and as per Rule 4 Companies 
(Appointment and Qualification of Directors) Rules, 2014 (including any statutory modification or re-
enactment(s) thereof, for the time being in force), and as per the Article of Association of Company, subject 
to such other consents and permissions as may be required by statute, the consent of the Shareholders be 
and is hereby accorded for the appointment of Mr Sistla Prabhakar as an Independent Director on the Board 
of North East Small Finance Bank Limited for a term of five years with effect from 30.07.2021 to 29.07.2026.” 
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“FURTHER RESOLVED THAT Ms. Rupali Kalita, MD & CEO and Mr. Ketan Kumar Joshi, Chief Financial 
Officer of the Bank be and are hereby authorized to do all such acts and deeds and things to give effect to 
the above resolution.” 
 
 
          By order of the Board of Directors  
                                                                                  For NORTH EAST SMALL FINANCE BANK LIMITED  
 

 
Place: Guwahati             Rupali Kalita  
Date:07/09/2021                     Managing Director  
 
 
NOTES: 
 
1.  A member entitled to attend and vote at the 5th Annual General Meeting is entitled to appoint a proxy 
to attend and vote instead of himself / herself and a proxy need not be a member of the company. The proxy 
form, to be valid and effective, should be lodged at the registered office of the company, duly completed and 
signed, not less than 48 hours before the commencement of the AGM.  
 
2.  A person can act as a proxy on behalf of members not exceeding fifty and holding in the aggregate 
not more than ten percent of the total share capital of the company carry voting rights. A member holding 
more than ten percent of the total share capital of the company carrying voting rights may appoint a single 
person as proxy and such person shall not act as a proxy for any other person or shareholder.  
 
3.  Corporate members intending to send their authorized representative(s) to attend the meeting are 
requested to send to the company a certified copy of relevant board resolution together with the specimen 
signature(s) of the representative(s) authorized under the said board resolution to attend and vote on their 
behalf at the meeting.  
 
4.  For security reasons and for proper conduct of AGM, entry to the place of the AGM will be regulated 
by the attendance slip, which is annexed to this notice. Members/ proxies are requested to bring their 
attendance slip in all respects and signed at the place provided there at and hand it over at the entrance of 
the venue. The route map of the AGM venue is also annexed to this notice.  
 
5.  All documents referred to in the notice and the explanatory statement requiring the approval of the 
members at the AGM and other statutory registers shall be available for inspection by the members at the 
registered office of the company during office hours on all working days between 11.00 A. M. and 1.00 P. M. 
from the date hereof up to the date of ensuing annual general meeting.  
 
6.  The annual report 2020-21 of the company is also available on the company’s website at 
www.nesfb.com.  
 
7.  Member desirous of obtaining any information concerning the accounts and operations of the company 
are requested to address their questions in writing to the company at least 10 days in advance before the 
date of annual general meeting, so that the information required may be available at the meeting.  
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8.  Shareholders are requested to kindly bring their copies of annual report to the meeting.  
 
9. The explanatory statement as required under section 102(1) of the Companies Act, 2013, is annexed 
hereto and all documents referred to in the same will be open for inspection by members, at the registered 
office of the company during normal working hours up to the date of the annual general meeting.  

 
         By order of the Board of Directors  
                                                                                                                                               
For North East Small Finance Bank Limited  

 
 

Place: Guwahati           Rupali Kalita  
Date:  07/09/2021                                         Managing Director 
 
Explanatory Statement (Pursuant to section 102 of the Companies Act, 2013) 
 
Item No.3:  
Mrs Manjula Saikia Bhuyan [DIN-08156782] was appointed as Additional Director in the Board meeting dated 
20.01.2021 as per the provisions of Section 161 (1) of Companies Act, 2013. Further, as per the provisions 
of Section 149 of the Companies Act, 2013 read with Schedule IV and as per Rule 4 Companies (Appointment 
and Qualification of Directors) Rules, 2014, Mrs Manjula Saikia Bhuyan as an Independent Director on the 
Board of North East Small Finance Bank Limited for a term of five years with effect from 20.01.2021 to 
19.01.2026. Therefore, Shareholders approval is required for the appointment of Independent Director in the 
Board of the Bank. 
 
Further, Mrs Manjula Saikia Bhuyan is not related to any other Director or Key Managerial Personnel 
of the Bank. The Board of Directors recommended for the passing of the Ordinary Resolution as set 
out in Item No. 3 of the Notice.  
 
Item No. 4:  
Mr Ram Krishna Garg [DIN-02164119] was appointed as Additional Director in the Board resolution passed 
through circulation on 25.05.2021 and taken note in the in the Board meeting dated 30.07.2021 as per the 
provisions of Section 161 (1) of Companies Act, 2013. Further, as per the provisions of Section 149 of the 
Companies Act, 2013 read with Schedule IV and as per Rule 4 Companies (Appointment and Qualification of 
Directors) Rules, 2014, Mr Ram Krishna Garg as an Independent Director on the Board of North East Small 
Finance Bank Limited for a term of five years with effect from 25.05.2021 to 24.05.2026. Therefore, 
Shareholders approval is required for the appointment of Independent Director in the Board of the Bank. 
 
Further, Mr Ram Krishna Garg is not related to any other Director or Key Managerial Personnel of the 
Bank. The Board of Directors recommended for the passing of the Ordinary Resolution as set out in 
Item No. 4 of the Notice.  
 
Item No. 5:  
Mr Tapan Kumar Hazarika [DIN-08088195] was appointed as Additional Director in the Board Resolution by 
circulation on 29.06.2021 and taken note in the in the Board meeting dated 30.07.2021 as per the provisions 
of Section 161 (1) of Companies Act, 2013. Further, as per the provisions of Section 149 of the Companies 
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Act, 2013 read with Schedule IV and as per Rule 4 Companies (Appointment and Qualification of Directors) 
Rules, 2014, Mr Tapan Kumar Hazarika as an Independent Director on the Board of North East Small Finance 
Bank Limited for a term of five years with effect from 29.06.2021 to 28.06.2026. Therefore, Shareholders 
approval is required for the appointment of Independent Director in the Board of the Bank. 
 
Further, Mr Tapan Kumar Hazarika is not related to any other Director or Key Managerial Personnel of 
the Bank. The Board of Directors recommended for the passing of the Ordinary Resolution as set 
out in Item No. 5 of the Notice.  
 
Item No. 6:  
Mr Sistla Prabhakar [DIN-09249122] was appointed as Additional Director in the Board meeting dated 
30.07.2021 as per the provisions of Section 161 (1) of Companies Act, 2013. Further, as per the provisions 
of Section 149 of the Companies Act, 2013 read with Schedule IV and as per Rule 4 Companies (Appointment 
and Qualification of Directors) Rules, 2014, Mr Sistla Prabhakar as an Independent Director on the Board of 
North East Small Finance Bank Limited for a term of five years with effect from 30.07.2021 to 29.07.2026. 
Therefore, Shareholders approval is required for the appointment of Independent Director in the Board of the 
Bank. 
 
Further, Mr Sistla Prabhakar is not related to any other Director or Key Managerial Personnel of the Bank. The 
Board of Directors recommended for the passing of the Ordinary Resolution as set out in Item No. 6 of the 
Notice.  
 
 

 
 
    By order of the Board of Directors  

 For NORTH EAST SMALL FINANCE BANK LIMITED  
 
 
Place: Guwahati           
Date: 07/09/2021                          Rupali Kalita  

                 Managing Director  
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NORTH EAST SMALL FINANCE BANK LIMITED 

(CIN: U65100AS2016PLCO17505) 
Registered Office: 1s t & 3rd Floor, Fortune Central, Basistha Road, 

Basisthapur, Bye lane No:3, Guwahati-781028 
Website: www.nesfb.com, Email: contact@nesfb.com 

Phone No: +91 361 7180001, 
 
 

5th ANNUAL GENERAL MEETING- WEDNESDAY, SEPTEMBER 29, 2021 AT 10:00 AM 
 

ATTENDANCE SLIP 
 
 
 
 
 
 
 
 
 
 
 
 
*Applicable for the member(s) holding shares in Electronic Form.  
 
I being a member/proxy for the member of the Company, hereby record my presence at the 5th   Annual 
General Meeting of the Company at Board Room, 3rd Floor, Fortune Central, Basistha Road, Basisthapur, Bye 
lane No:3, Guwahati-781028 on Wednesday, September 29, 2021.  
 
 
Name of the Member/Proxy# Signature of the Member/Proxy#  

 
  

 
# Strike out whichever is not applicable.  
1. Please hand over the attendance slip at the entrance of the meeting venue.  
2. This attendance is valid only in case shares are held on the date of the meeting.  
3. As per section 118(10) of the Companies Act, 2013 read with the Secretarial Standards for General Meeting 
issued by Institute of Company Secretaries of India “No gifts, gift coupons or cash in lieu of gifts shall 
be distributed to members at or in connection with the meeting”. 
 

……………………………… 

Name of the member(s) &  
Registered address:  
 
Folio No./DP ID-Client Id: 
 
No. of shares: 
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FORM NO. MGT – 11 
PROXY FORM 

[Pursuant to Section 105(6) of the Companies (Management and Administration) rules, 2014] 
North East Small Finance Bank Limited 

(CIN: U65100AS2016PLCO17505) 
Registered Office: 1s t & 3rd Floor, Fortune Central, Basistha Road, 

Basisthapur, Bye lane No:3, Guwahati-781028 
Website: www.nesfb.com, Email: compliance@nesfb.com 

Phone No: +91 361 7180001, 
 

Name of the member(s)  
Registered address  
Email id:  
Folio No/Client Id  
DP ID  

 
I/We, being the member(s) of ……………………………… shares of the above named company, hereby 

1. Name:……………………………………………………. 
Email id:…………………………………………………. 
Address:…………………………………………………. 
Signature:………………………………………………. Or failing him/her 

2. Name:……………………………………………………. 
Email id:…………………………………………………. 
Address:…………………………………………………. 
Signature:………………………………………………. Or failing him/her 
 

As my/our proxy to attend and vote (on a poll) for me/us and on my/our behalf at the 5th Annual General 
Meeting of the company, to be held on Wednesday, September 29, 2021 at 10 AM at board room, 3rd floor, 
fortune Central, Basisthapur, Guwahati-781028 and at any adjournment thereof in respect of such resolution 
as are indicated overleaf. 
 
Resolution 
No. 

Resolution Vote 
(See Note 3) 

Ordinary Business for against 
1 To receive, consider and adopt the Audited Financial Statement 

& Directors Report for the year ended 31st March, 2021 and 
Auditor’s Report and the comments thereupon. 

  

2 To appoint M/s Baweja & Kaul, Chartered Accountants, firm 
registration No FRN-005834N as Statutory auditors of the 
company for a period of 1 (one) financial year. 

  

Special Business   

 MGT 11



North East Small Finance Bank Limited I Annual Report 2020-21 125

 
3 To approve the appointment of Mrs Manjula Saikia Bhuyan as 

Independent Director in the Board of Directors of the company 
wef January 20, 2021 for a term of 5 years i.e. till January 19, 
2026. 
 

  

4 To approve the appointment of Mr. Ram Krishna Garg as 
Independent Director in the Board of Directors of the company 
wef May 25, 2021 for a term of 5 years i.e. till May 24, 2026. 
 

  

5 To approve the appointment of Mr. Tapan Kumar Hazarika as 
Independent Director in the Board of Directors of the company 
wef June 29, 2021 for a term of 5 years i.e. till June 28, 2026. 
 

  

6 To approve the appointment of Mr. Sistla Prabhakar as 
Independent Director in the Board of Directors of the company 
wef July 30, 2021 for a term of 5 years i.e. till July 29, 2026. 
 

  

 
Signed this ………………………………………….. day of ……………………….. 2021. 

 
 
 
Signature of Shareholder 
on revenue stamp 
 

Note:  
 
1. This form of Proxy in order to be effective should be duly completed and deposited at Registered & 
Corporate Office: 1st & 3rd Floor, Fortune Central, Basistha Road, Basisthapur, Bye lane No:3, Guwahati, 
Assam-781028, not less than 48 hours before the schedule time of the meeting. 
 
2. A person can act as Proxy on behalf of members not exceeding fifty (50) and holding in the aggregate not 
more than ten percent of the total share capital of the Company. A member holding more than ten percent 
of the total share capital of the company may appoint a single person as a Proxy and such person cannot act 
as a Proxy for any other person or shareholder. 
 
3.It is optional to put a “X” in the appropriate column against the Resolutions indicated in the Box. If you 
leave the “For” or “Against” column blank against any or all resolutions, your proxy will be entitled to vote in 
the manner as he/she may deem appropriate. 
 

……………………………………… 
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